S\YAPHAMBILI -ASIJ”(I

DISTRICT MUNICIPALITY

MID-YEAR SDBIP
REPORT

(July- December 2022)
o e e e ks i ]

2022/23 FINANCIAL YEAR

JOE GQABI
DISTRICT
MUNICIPALITY

January 2023




| TABLE OF CONTENTS

Contents

MUNICIPAL MANAGER’S QUALITY CERTIFICATE ..ccccveimniimncnssssnesssannansenns 4
EXECUTIVE MAYOR’S APPROVAL....cccoitmmrmmnsssesmsssnnssssnnnsssss s sssans s s 5
PART 1: BACKGROUND AND EXECUTIVE SUMMARY ....cccovsmnmmsmmmmansansnnannes 6
1.1 Executive Mayor's RepOrt.......cocuecrmmrmissssmnnnss s 6
1.2 Legislative IMPerative ... 6
ST 0] = | < 03V - e e 7
1.4 RESOIULIONS ...eueeeierreeeeriressssnensssssssssssesrsssasasass s s ne s s s e s s s e s s s s s R R TS SR e e i
1.5 EXECULIVE SUMMAIY ..ccorimerisenirinnsssssassssssssssssasssssasssssssssssasssssssnnasssnaassssss s 8
PART 2: FINANCIAL PERFORMANCE .....ccocciriineesemmrsssannannsnnssssnsssannsas 12
PART 3: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS

AND PERFORMANCE INDICATORS .....ccciiminnmnnssssnnmsssessssnss s sssssssanssssans 19
KPA 1: Service Delivery and Infrastructure provision ... 19
KPA 2: Local Economic Development.......cccuummmmimniminnnnnnsnnnnns, 21
KPA 3: Financial Viability and Management ..o, 23
KPA 4: Institutional Development and Transformation ........cccevvniiinennnee. 25
KPA 5: Good Governance and Public Participation........ccccccviniinnnninnnineeee. 26
PART 4: CAPITAL PROJECTS PERFORMANCE.......cccooimmmmminnnenncsaannn 30
Performance targets linked to Capital projects ......c.curinisencnnncnsninnsennne, 32
Municipal Infrastructure Grant........cmn e 32

2|Page



List of tabled

Table 1: C1 Consolidated Monthly Budget Statement Summary-M06 December.............cccoceureeerereeerveesrennen 12
Table 2: C2 Consolidated Monthly Budget Statement-Financial Performance (Functional Classification)....... 13

Table 3: C3 Consolidated Monthly Budget Statement-Financial Performance ( Revenue & expenditure by
UG VORE) s snsssinprmssmmormssons coumvms s owm s rusaamssesesss sy s S SsA oASSS P T 5A5  EEB VIS R S LSS SRS mamacmssmrinss 14

Table 4: C4 Consolidated Monthly Budget Statement- Financial Performance (Revenue & Expenditure) ...... 15
Table 5: C5 Consolidated Monthly Budget Statement-Capital Expenditure (municipal vote, functional

classification & FUNAING) .......ccceererieiieeee ettt e s et sa s se s essseseene e enserensseenseneseeneanen 16
Table 6: C6 Consolidated Monthly Budget Statement-Financial POSItion ...........ccceeueicrcrcneesnencesecneeenenen. 17
Table 7: C7 Consolidated Monthly Budget Statement-Financial POSItION ...........ccccooeiiercrneeeeceee e, 18

3[!’.1;’&‘



L MUNICIPAL MANAGER’S QUALITY CERTIFICATE j

l, MP Nonjola, the Acting Municipal Manager of the Joe Gaabi District Municipality,
hereby certify that this MID-YEAR REPORT (SECOND QUARTER SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN REPORT) for the_2022/23 FINANCIAL YEAR
has been prepared in accordance with the Municipal Finance Management Act of 2003

and regulations made under the Act.

e
/ —
MP Nonjola

Acting Municipal Manager
Joe Gqgabi District Municipality

Date: ;q//@(/zg




L EXECUTIVE MAYOR’S APPROVAL

I, NP Mposelwa, the Executive Mayor of the Joe Ggabi District Municipality, hereby
accept the MID-YEAR REPORT (SECOND QUARTER SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN REPORT) for the 2022/23 FINANCIAL YEAR as
prepared in accordance with the Municipal Finance Management Act of 2003 and

regulations made under the Act.

NP Mpdselwa
Executive Mayor
Joe Gqabi District Municipality

Date: 2%\0\\2 315

5[Vane



PART 1: BACKGROUND AND EXECUTIVE SUMMARY

1.1 Executive Mayor’s Report

The 2022/23 FY Service Delivery and Budget Implementation Plan (SDBIP) represents a
delivery path set by the new administration for the 2022/23 financial year and sets the
direction for the current financial year. The SDBIP sets the scene for the implementation
of proposals put forward in the Joe Ggabi District municipality Integrated Development
Plan (IDP) which was approved by the Council in May 2022. The 2022/23 SDBIP is the
fifth year of the implementation of the vision and objectives set by the newly elected
administration. The Council of the Joe Ggabi District Municipality remains committed to
the objectives and priorities that were crafted to guide a pursuit of an improved quality of
life for all residents.

As clearly depicted in the financial tables and non-financial performance report contained
in this second quarter SDBIP report, this municipality has managed to deliver services and
implement its programmes in terms of the Council approved budget, though some
challenges still remain. The limited cashflow and the constantly declining infrastructure
grants, especially the Municipal Infrastructure Grant (MIG), which is the main funding
source for our key projects, continues to pose a serious challenge for the District.
Although some accomplishments are evidenced in certain areas, we recognise that
multitudes of challenges still face our municipality and consequently the communities
serviced by this municipality. However, despite these constraints, the administration has
not compromised delivery in the key service delivery areas such as water and sanitation
and has increased its efforts to bring about quality services to the communities of the
District.

1.2 Legislative Imperative

In terms of Section 53 (1) of the Municipal Finance Management Act of 2003 (MFMA), the
Mayor of a municipality must take all reasonable steps to ensure that the municipality's
service delivery and budget implementation plan is approved by the Mayor within 28 days
after the approval of the budget. Annual performance agreements as required in terms of
section 57(1)(6) of the Municipal Systems Act of 2000 for the Municipal Manager and all
senior managers must also be concluded and they must be linked to the measurable
performance objectives approved with the budget and to the SDBIP. The SDBIP and
these performance agreements therefore give effect to the Integrated Development Plan
(IDP) and budget of the municipality in ensuring that the execution of the budget,
performance of senior management and achievement of the strategic objectives set by the
Council are monitored.

The MFMA stipulates general responsibilities of Mayors. Section 52 (d) of the Act requires
that a Mayor of a municipality must, within 30 days of the end of each quarter, submit a
report to the Council on the implementation of the budget and the financial state of affairs
of the municipality.
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1.3 SDBIP Cycle

Council Administration
IDP
Budget > SOBRIP Employee contracts
Service delivery and annual
targets performance
agreements for the
= Monthly reports . Performance — Municipal Manager
* Quarterly reports < indicators and Senior Managers
= Mid-term reports
= Annual reports Revenue and
expenditure by vote
Community - Community

1.4 Resolutions

That the report on the mid-year Service Delivery and Budget Implementation Plan of
the Joe Ggabi District municipality for the 2022/23 financial year be noted.

That the mid-year Service Delivery and Budget Implementation Plan of the Joe Gqabi
District municipality for the 2022/23 financial year be approved.
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1.5 Executive summary

1.5.1 Overall performance of the Municipality (October — December 20220

The table below illustrates the summary of overall performance of the Municipality for
the quarter ended December 2022. This means that it is a tabulation of the total number
of targets set of the institution as per the approved Institutional SDBIP. It gives a picture
of how the municipality has performed over the period under review.

c
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KPA Z00U0 | Zac|  Z2ac/Zc| Z

Service Delivery and Infrastructure Provision 4 3 0 1 0

Local Economic Development 5 2 0 0 0

Financial Management and Viability 3 = 0 110
Institutional Development and Municipal

Transformation 1 1 0 0 0

Good Governance and Public participation 4 4 0 0 0

Total 14 12 0 2 0

The tabulation above shows that the average municipal performance for all KPAs is sitting
at 85.7%.

1.5.2 Mid Year Performance of the Municipality (July — December 2022)

0 2 ) ) ) _5
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s80|d5|S55/88|
KPA Z0>Zac|Z2ac|Z2c| 2
Service Delivery and Infrastructure Provision 7 6 0 1 0
Local Economic Development 3 3 0 0
Financial Management and Viability 5 4 . 119
Institutional Development and Municipal
Transformation 2 2 0 0 0
Good Governance and Public participation 8 8 0 0 0
Total 25 23 0 2 0
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The tabulation above shows that the average municipal performance for all KPAs is sitting
at 92%.

1.5.2 Performance of the Municipality per Directorate

The table below illustrates the summary of overall performance of the Directorates for the
quarter ending December 2022. This means that it is a tabulation of the total number of
targets set by all directorates , which then gives a picture of how the directorates has
performed. NB: Analysis report of the Quarter is based on six Directorates i.e. Technical
Services (including WSP), Chief Operations Office, Institutional Support & Advancement,
Finance and Corporate Ser vices.

OFFICE OF THE MUNICIPAL MANAGER

Analysis Results
No. of No. of
No. of Targets Targets Informatio
No. of Targets partially not n not
KPA Targets set achieved | achieved | achieved | available
Service Delivery and 1 0 N/A 1 N/A
Infrastructure Provision
Local Economic Development 3 3 0 0 0
Financial Management and 2 1 0 1 0
Viability
Institutional Development and 1 1 0 0 0
Municipal Transformation
Good Governance and Public 5 5 0 0 0
participation
Total 12 10 0 2 0

The tabulation above shows that the average municipal performance for all KPAs is sitting
at 83.3%.

WATER SERVICES PROVISION

Analysis Results
No. of No. of
No. of Targets Targets Informatio
No. of Targets partially not n not
KPA Targets set achieved | achieved | achieved | available
Service Delivery and N/A N/A N/A N/A N/A
Infrastructure Provision
Local Economic Development N/A N/A N/A N/A N/A
Financial Management and 2 1 1 0 0
Viability
Institutional Development and 1 1 0 0 0
Municipal Transformation
Good Governance and Public 5 5 0 0 0
participation
Total 8 7 1 0 0

The tabulation above shows that the average municipal performance for all KPAs is sitting
at 87.5%.
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CORPORATE SERVICES

Analysis Results

No. of

Targets

partiall No. of

No. of y Targets Informatio
No. of Targets achieve | not n not

KPA Targets set | achieved | d achieved | available
Service Delivery and Infrastructure N/A N/A N/A N/A N/A
Provision
Local Economic Development N/A N/A N/A N/A N/A
Financial Management and 3 3 0 0 0
Viability
Institutional Development and 6 3 0 3 0
Municipal Transformation
Good Governance and Public 6 6 0 0 0
participation
Total 15 12 0 3 0

The tabulation above shows that the average municipal performance for all KPAs is sitting

at 80%.

INSTITUTIONAL SUPPORT AND ADVANCEMENT

Analysis Results

No. of No. of

No. of No. of Targets Targets Informatio

Targets Targets partially not n not
KPA set achieved | achieved achieved | available
Service Delivery and Infrastructure N/A N/A N/A N/A N/A
Provision
Local Economic Development 1 1 0 0 0
Financial Management and 1 1 0 0
Viability
Institutional Development and 1 1 0 0 0
Municipal Transformation
Good Governance and Public 7 6 0 1 0
participation
Total 10 9 0 1 0

The tabulation above shows that the average municipal performance for all KPAs is sitting

at 90%.
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TECHNICAL SERVICES

Analysis Resulits
No. of No. of
No. of | Targets Targets Informatio
No. of Targets | partially not n not
KPA Targets set | achieve¢ achieved | achieved | available
Service Delivery and Infrastructure 16 9 0 7 0
Provision
Local Economic Development 1 1 0 0 0
Financial Management and 3 3 0 0
Viability
Institutional Development and 1 1 0 0 0
Municipal Transformation
Good Governance and Public 5 5 0 0 0
participation
Total 26 19 0 7 0
The tabulation above shows that the average municipal performance for all KPAs is sitting
at 73%.
FINANCIAL SERVICES
Analysis Results
No. of No. of
No. of | Targets Targets Informatio
No. of Targets | partially not n not
KPA Targets set | achieveq achieved | achieved | available
Service Delivery and Infrastructure 1 0 0 1 0
Provision
Local Economic Development N/A N/A N/A N/A N/A
Financial Management and 5 5 0 0 0
Viability
Institutional Development and 1 1 0 0 0
Municipal Transformation
Good Governance and Public 3 3 0 0 0
participation
Total 10 9 0 1 0

The tabulation above shows that the average municipal performance for all KPAs is sitting
at 90%.
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PART 2: FINANCIAL PERFORMANCE

Table 1: C1 Consolidated Monthly Budget Statement Summary-Mo6 December

DC14 Joe Gqabi - Table C1 Monthly Budget Statement Summary - Q2 Second Quarter

2021/22 Budget Year 2022/23
Description Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 149093 222388 222 388 20826 85949 111194 | (25 245) -23% 222 388
Investmentrevenue 2056 8708 8708 34 53 4354 (4301) -99% 8708
Transfers and subsidies 405817 389 206 389 206 4510 150 879 194603 | (43725) -22% 389 206
Oter own revenue 52891 66 521 69 573 6817 37050 34787 2264 % 69 573
Total R (excluding capital transfers and 609 856 686 823 689 875 32188 273931 344938 | (71007) 2% 689 875
contributions)
Employee costs 254423 255714 257 544 31760 132295 128 689 3606 3% 257 544
Remuneraton of Councillors 5719 7333 7333 634 3258 3667 (409) 1% 7333
Depreciation & assetimpairment 67999 87807 87 807 4763 28 576 43904 | (15327) -35% 87 807
Finance charges 6194 9670 9670 - 299 4835 (4 536) -94% 9670
Invenbory consumed and bulk purchases 22067 28517 29239 3656 9222 14 565 (5343) -37% 29239
Transfers and subsidies 5039 14040 14040 3650 7959 7020 939 13% 14040
Ofher expendiure 282 439 253 361 253 860 15385 73952 126922 | (52970) -42% 253 860
Total Expenditure 643 879 656 442 659 494 59 848 255 562 329601 | (74 040) -22%) 659 494
Surplusl(Deficit) (34023) 30381 30381 (27 660) 18369 15336 3033 20% 30381
Transfers and subsidies - capital (monetary 163072 234234 234234 26979 161756 17117 44639 | 38% 234234
allocations) (National / Provincial and Distric§
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Deparimental
ies, | holds, Non-profit| Private
Enterprises, Public Corporabns, Higher Educational
Instiufons) & Transfers and subsidies - capital (in-kind
all)
1060 - - - - - = -
Surplus/(Deficit) after capital transfers & 130108 264614 264 614 (681) 180125 132453 47672 36%) 264 614
Share of surplus/ (deficif) of associate - - - - - - - -
plus/ (Deficit) for the year 130 108 264 614 264 614 (681) 180 125 132453 47672 36%, 264 614
Capital expenditure & funds sources
Capital expenditure 183 233 269 184 270334 15 689 95 655 135 052 (39397) -29% 270 334
Capital ransfers recognised 149 356 234234 234234 15689 95 655 17117 | (21482) -18% 234234
Borrowing 31485 30000 30000 - - 15000 | (15000) -100% 30000
Inernally generated funds 1985 4950 6100 - - 2935 (2 935) -100%) 6100
Total sources of capital funds 182 826 269 184 270334 15689 95 655 135052 (39397) +29%) 270334
Financial position
Total currentassets 590615 466 399 466 399 620 216 466 399
Total non currentassets 1939890 2030745 2031895 2008928 2031895
Total current kabilifies 337870 226765 227915 269 564 227915
Total non current liabilifes 46237 48173 48173 32019 48173
Community wealh/Equity 2144 874 2485401 2485401 2327 561 2485401
Cash flows
Net cash from (used) operating 613110 244834 244 834 70191 179 696 122417 | (57 279) -47% 244834
Net cash from (used) investng (203 339) (264 192) (270 334) (18 042) (109 807) (103 758) 6049 -6% (270 334)
Net cash from (used) financing 92 458 29454 29094 (20 956) (43 708) 13931 57 640 414% 29094
Cash/cash equi at the hiyear end 507 472 14391 7889 - 51112 36 885 (14 226) -39%) 28 525
. . 181 Dys-1
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 53600 21586 21406 21387 24 415 35695 21050 | 887117 1086 256
Creditors Age Analysis
Total Credibrs - 58 061 16 880 55315 1752 210 699 | 179573 312 491
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Table 2: C2 Consolidated Monthly Budget Statement-Financial Performance (Functional

Classification)

DC14 Joe Ggabi - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
and admini i 310016 375958 375958 174 132877 187979 (55103)| -29% 375958
Execufive and council - 2500 2500 - - 1250 (1250)] -100% 2500
Finance and administrafon 310016 373458 373458 174 132877 186729 (53853)| -29% 373458
Iniernal audit - - - - - - - -
Community and public safety a3 129 129 19 113 64 49 76% 129
Community and social services - - - - - - - -
Sportand recreafon - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health 93 129 129 19 113 64 49 76% 129
Economic and environmental services 193194 208 378 211430 25593 136143 105715 30428 2%% 211430
Planning and development 167 747 181 560 181 560 21480 127 462 90780 36 682 40% 181560
Road ransport 23621 26818 26818 4113 9113 13409 (4296)| -32% 26818
Environmental protecion 1826 - 3082 - (432) 1526 (1958)| -128% 3052
Trading services 273214 336 591 336 591 33381 166 553 168 296 r (1742)| -1% 336 591
Energy sources - - - - - - - -
Water management 225615 215574 215574 27591 114 5687 107 787 6800 6% 215574
Wasls walsr management 47 600 121017 121017 5789 51966 60 508 (8542)| -14% 121017
Was®e management - - - - - = - -
Other 4 - - - - - = = =
Total Revenue - Functional 2 776 518 921 056 924 109 59 167 435 687 462 054 (26 368) -6% 924 109
Expenditure - Functional
Gt and i 155711 180 509 180 509 17293 81517 90 255 (8738)| -10% 180 509
Execufive and councl 23572 31319 31319 2930 17015 15660 1356 9% 31319
Finance and administafon 129806 143870 143870 13880 62 665 71935 {9270)] -13% 143870
Inernal audit 2333 5319 5319 483 1836 2660 (824)] -31% 5319
Community and public safety 39046 40744 40754 4451 19098 20389 (1270)| -6% 40754
Community and social services 4758 462 472 208 861 228 632 | 277% 472
Sport and recreafon = = = - = - = =
Public safety 16740 16677 16677 2191 9799 8338 1481 18% 16 677
Housing - - - - = - = -
Health 17 548 23606 23606 2052 8440 11803 (3363)] -28% 23606
ic and i I yi 107 781 77839 80881 10099 38 465 40303 (1837)] -5% 80 881
Planning and development 84928 51021 51021 6567 24933 25511 & -2% 51021
Road transport 22853 26818 26818 3563 13138 13409 @) -2% 26818
Environmental protecion - = 3042 (31) 394 1383 (989)| -72% 3042
Trading services 341341 357349 357349 28005 116 480 178 675 " (62195)| -35% 357 349
Energy sources - - - = - = - -
Water management 280058 297 107 297 107 23477 96727 148 554 (51827)| -35% 297 107
Waste water management 61284 60242 60 242 4528 19754 30121 (10368)| -34% 60 242
Waste management - - = = = = = -
Other - - - - - - - =
Total Expenditure - Functional 3 643 879 656 442 659 494 59 848 255 562 329 601 (74 040)| -22% 659 494
/ (Deficit) for the year 132639 264 614 264 614 (681) 180 125 132453 47672 36% 264 614
References
1. Government Finance Stalistics Functions and Sub. are dardised lo assist the of national and ir / Is for purp

2. Total R: by ional
3. Total Expenditure by ional

4. A1 {s must be classified under a funcli
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Table 3: C3 Consolidated Monthly Budget Statement-Financial Performance ( Revenue &
expenditure by municipal vote)

DC14 Joe Gqabi - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q2 Second

Vote Description 2024122 Budget Year 2022/23
Il I el Rl e I I R
R thousands %
Revenue by Vote 1
Voee 1- Office of Municipal Manager 1826 2500 2500 - - 1250 (1250)| -100.0% 2500
Voke 2 - Financial Services 307 044 368 206 388 206 174 132875 184103 | (51228)| -27.8% 368 206
Vole 3 - Corporale Services 2972 5252 5252 - 2 2826 (2625)] -99.9% 5252
Vole 4 - Technical Services 191368 208378 208378 25593 136 575 104 183 32386 31.1% 208 378
Vole 5 - Community Services a3 129 3181 19 (318). 1591 (1909)f -120,0% 3181
Vol 6 - I | Support and Ads - - - - - - = -

Vol 7 - Waler Services Provision 273214 336 591 336 591 1381 166553 168206 | (1742 -10% 336 591
Vols 8 - [NAME OF VOTE 8] = = = "
Vol 9 - [NAME OF VOTE 9] - - = = - = = -
Vole 10 - [NAME OF VOTE 10] - - - - = = = -
Vol 11 - [NAME OF VOTE 11] - - - - = = = =
Vole 12 - NAME OF VOTE 12] - - - - - - = =
Vols 13 - [NAME OF VOTE 13) " = - - - - = =
Vols 14 - [NAME OF VOTE 14] = - - - - - - -
Voke 15 - [NAME OF VOTE 15] - _ = -

Total by Vote 2 776 518 921056 924109 59 167 435687 462054 | (26368)]  -57%| 924109

Expenditure by Vote 1
Vols 1 - Ofice of Municipal Manager 44613 42353 42592 5093 19 188 21279 {2091)] -98% 42592
Voke 2 - Financial Services 48643 56988 56988 5466 35306 28494 6812 239% 56 988
Vols 3 - Corporale Services 78712 86 666 86 666 11967 36 202 43333 (7131)] -16,5% 86 666
Vele 4 - Technical Services 89387 51994 51994 4516 25945 25997 (52) -02% 51994
Vol 5 - Community Services 33853 49748 52 550 4794 15688 26148 | (10460)] -40,0% 52550
Vob6- | Support and Ad 21933 34 588 34600 2522 12307 17299 (4992)] -28,9% 34600
Vol 7 - Waker Services Provision 326738 334 105 334105 25488 110926 167052 | (56127)| -336% 334105

Vol 8 - [NAME OF VOTE 8] - - - - - - - =
Vol 9 - [NAME OF VOTE 9] - - - - - - - =
Vol 10 - [NAME OF VOTE 10] - - - - =

Vol 11 - [NAME OF VOTE 11] - - - - - - - -
Vol 12 - [NAME OF VOTE 12] - - = - -

Voke 13 - [NAME OF VOTE 13] - - - = - - - -
Vole 14 - [NAME OF VOTE 14] - - - - - = = -
Vole 15 - [NAME OF VOTE 15] - - - - - - - -
643 879 656 442 659 494 59848 255 562 329601 | (74040)| -22,5% 659 494

Total Expenditure by Vote 2
[Sumlus!/ (Deflcit) for the year 2 132 638 264 614 264614 (681) 180125 132453 47672 36,0% 264614
References
1. Insert 'Vole’; e.g. Depariment, if differen! to standard classificalion strucfure
2. Must reconcile fo Monthiy Budgel - Financial f (stand




Table 4: C4 Consolidated Monthly Budget Statement- Financial Performance (Revenue &
Expenditure)

DC14 Joe Ggabi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Properly raes - < - = = = = =
Service charges - electicily revenus - - - - - - - 2
Servica charges - waler revenue 126 196 180 950 180950 16920 72780 0475 | (1769%) -20% 180950
Service charges - sanilafon revenue 22897 41437 41437 3907 13169 20719 (7549) -35% 41437
Service charges - reluse revenue - = = = = — - 5
Renlal of faciifes and equipment - 5000 5000 - 2 2500 (2428)] -100% 5000
Inereslearned - exiernal investmenls 205 8708 8708 34 53 4354 (4301)| -99% 8708
Inieresl earned - outstanding debbrs 50221 54692 54 692 6796 35982 27 348 8636 | 32% 54692
Dividends received - - - - - - - -
Fines, penalfes and brkis - - 0 - - - - 0
Licences and permits k<] 89 89 9 76 44 3| 70% 89
Agency services 483 480 480 - - 240 (240)| -100% 480
Transkrs and subsidies 405817 389 206 389 206 4510 150879 194603 | (43725)] -22% 389 206
Oher revenue 2173 3760 6813 12 991 3406 (2415)) -71% 6813
Gans - 2500 2500 - - 1250 (1250)] -100% 2500
Total R (excluding capital and 609 856 686 823 689 875 32188 273931 344938 | (T1007)| -21% 689 875
contributions)
Expenditure By Type
Employes relaked cosis 254423 255714 257 544 31780 132295 128689 3606 3% 257 544
Remuneraton of coundllors 5719 7333 7333 634 3258 3667 (409)( -11% 7333
Debtimpairment 7738 89045 83045 94 250 44523 | (44233)| -99% 89045
Depreciafion & asse! impairment 67999 87 807 87 807 4763 28576 43904 | (15327)| -35% 87 807
Finance charges 6194 9670 9670 - 299 4835 (453%) -94% 8670
Bulk purchases - electricily - - - - - - - -
Invenlory consumed 22067 28517 29238 3656 9222 14 565 (5343)( -37% 29239
Conkackd services 102623 59997 53782 5508 23837 29915 (6078)| -20% 59782
Transfers and subsidies 5039 14040 14040 3650 7959 7020 939 13% 14040
Oher expenditure 83256 104 319 105033 9783 49824 52484 (2660)) -5% 105033
Losses 19204 = - = - - - =
Total Expenditure 543879 656 442 659 494 59 848 255 562 329601 (74 040)| -22% 659 434
Surplus/(Deficit) (34 023) 30381 30381 (27 650) 16 369 15336 3033 I 0 30381
Transfers and subsidies - capital (monetary allocafons)
(Nafonal / Provincial and Distic)) 163072 234234 234234 26979 161756 1717 44839 0 234234
Transfrs and subsidies - capilal {monetary aliocafons)
(Natonal / Provincial Deparimental Agencies, Households, Non-
proft Insfutions, Privats Enkerprises, Public Corp Higher,
Educafonal Insiuons) - - = = = = = =
Transfers and subsidies - capilal (in-kind - al) 1060 = - = = = - =
Surplus/(Deficit) after capital transfers & contributions 130108 264514 264614 (681) 180125 132453 264614
Taxafon = = = = = = = =
Surplus/(Deficit) after taxation 130108 264614 264614 (681) 180125 132453 2645614
Atribulable b minorifes = = = = = = =
plusi(Deficit) to anicipal 130108 264 514 264614 (681) 180125 132453 264 614
Share of surplus/ (defci] of associals = = - - - - -
Surplus/ (Deficit) for the year 130108 264 614 264614 (681) 180125 132453 264 614
References
1. Material variances (o be explained on Table SC1
Total Revenus (excuding capital kanskrs and contibufons) incuding cap 773988 921056 924109 59167 435687 462 054 924108
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Table 5: C5 Consolidated Monthly Budget Statement-Capital Expenditure (municipal vote,
functional classification & funding)

DC14 Joe Gqabi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q2 Second

Quarter

Vote Description

R thousands

Ref

2021/22

Budget Year

022/23

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YD
variance

YTD
variance
%

Full Year
Forecast

Multl-Year expenditure appropriation
Vole 1 - Ofice of Municipal Manager
Voke 2 - Finandal Services

Vo 3 - Corporak Services

Voke 4 - Technical Services

Vole 5 - Community Services

Voe 6 - Supportand
Vole 7 - Water Services Provision
Voke 8 - [NAME OF VOTE 8]

Voke 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vole 11 - [NAME OF VOTE 11]
Vole 12 - [NAME OF VOTE 12]
Voke 13 - [NAME OF VOTE 13]
Voke 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vo 1 - Ofice of Municipal Manager
Voke 2 - Financial Services

Vo 3 - Corporale Services

Voke 4 - Technical Services

Vole 5 - Communily Services

Vo 6- i i Support and

Vo 7 - Waler Services Provision

Voee 8 - [NAME OF VOTE 8]
Vol 8 - [NAME OF VOTE 9)
Vole 10 - [NAME OF VOTE 10]
Vol 11 - [NAME OF VOTE 11]
Voie 12 - [NAME OF VOTE 12]
Vo 13 - [NAME OF VOTE 13]
Voke 14 - [NAME OF VOTE 14]
Voee 15 - [NAME OF VOTE 15)
Total Capital single-year exp

494
142398

1290
39051

(23143)

-26%

6%

47

183233

234234

30 150

1700
2500

234234

600
31300

1700
2500

17117

300
15535

850
1250

(21462)

(300)
(15535)
(850)
(1250)

-18%

-100%
-100%

-100%
-100%

234234

31300

1700
2500

34950

36100

17935

(17 935)

-100%

36 100

Total Capital Expenditure

183233

269184

270334

135052

(39337)

-29%

270334

Capital Expenditure - Functional Classification
Governance and administration
Execuive and coundd
Finance and administafon
Internal audit
Community and public safety
Community and social services
Sporland recreafon
Pubic safety
Housing
Healh
Economic and environmental services
Planning and development
Road transport
Environmental prokecfon
Trading services
Energy sources
Water management
Wasle waler management
Waske management
Other

1783

1783

134298
134 298

47 152

47 152

33250

33250

1700
200
1500
174234
174234

60000

60 000

34 400

34400

1700
200
1500
174234
174 234

60 000

10682
10682

5007

5007

63 308
63308

32347

32347

17 085

17085

87117
87117

30000
30000

(17 085)
(17 085)
(850)

(100)

(750)
(23809)
(23809)

2347

2347

-100%

-100%

-100%

-100%

-100%

-21%

-27%

8%

8%

34 400

34 400
1700
200
1500
174 234
174 234

60 000

60 000

Total Capital Expenditure - Functional Classification

3

183233

269 184

270334

15689

95 655

135052

(39 397),

270334

Funded by:

Natonal Government

Provincial Government

Distict Municipality

Transfrs and subsidies - capilal (monetary aliocations)
(Natonal / Provincal Deparmenial Agencies, Households,
Non-proflInstiufons, Privale Enterprises, Public

Corp Higher |

Transfers recognised - capital
Borrowing

16|Page

149 356

234234

234234

15689

95655

17 117

(21462)

-18%

234234

@

149356

31485

234234

30000

234234

30000

15689

95655

17117
15000

(21452)

(15000)

-18%
-100%

234234
30000




Table 6: C6 Consolidated Monthly Budget Statement-Financial Position

DC14 Joe Ggabi - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref i igi j
" el Il I T
R thousands 1
ASSETS
Current assets
Cash 3336 4448 4 448 2664 4 448
Call investment deposits 21 596 4790 4790 48 448 4790
Consumer debtors 464 052 330374 330 374 547 484 330 374
Oher debfors 99 802 124 344 124 344 19792 124 344
Currentporfion of long-term receivables = = = = =
Inventory 1829 2443 2443 1829 2 443
Total current assets 590 615 466 399 466 399 620 216 466 399
Non current assets
Long-term receivables - - - - -
Investments 1988 8752 8752 3948 8752
Investment property 1920 2302 2302 1920 2302
Investments in Associate - - - - -
Property, plantand equipment 1935 981 2019539 2020 689 2003 059 2020 689
Biological - - - - -
Intangible 1 152 152 1 152
Other non-current assels - - - - -
Total non current assets 1939 890 2030745 2031895 2008928 2031 895
TOTAL ASSETS 2 530 505 2497 144 2498 294 2629 144 2498 294
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 61430 30963 30963 19 314 30 963
Consumer deposits 1377 1231 1231 1377 1231
Trade and ofher payables 237 879 155 937 157 087 209 999 157 087
Provisions 37 184 38635 38 635 38874 38635
Total current liabilities 337 870 226 765 227915 269 564 227 915
Non current liabilities
Borrowing 622 2549 2549 1298 2549
Provisions 45 615 45624 45 624 30722 45 624
Total non current liabilities 46 237 48173 48 173 32019 48173
TOTAL LIABILITIES 384 107 274938 276 088 301 583 276 088
NET ASSETS 2 2146 397 2222 206 2222 206 2327 561 2222 206
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defcif) 2144 874 2485401 2 485 401 2327 561 2 485 401
Reserves - - = = -
TOTAL COMMUNITY WEALTH/EQUITY 2 2144874 2485 401 2 485 401 2327 561 2 485 401
References
1. Material variances to be explained in Table SC1
2. Net assets must balance with Total Community Wealth/Equity
check balance 1523383 -263194945 -263 194 943 0 -263 194943
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Table 7: C7 Consolidated Monthly Budget Statement-Financial Position

DC14 Joe Gqabi - Table C7 Monthly Budget Statement - Cash Flow - Q2 Second Quarter

2021122 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD YD YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Property rales - - - - - - - -
Service charges 40 332 160722 160722 3448 12813 80361 | (67548) -84% 180722
Oter revenue 1431 1287 1287 90 548 644 (88)] -15% 1287
Transkrs and Subsidies - Operational 311823 380685 390 685 115505 254 478 195343 59136 | 30% 390 685
Transkrs and Subsidies - Capilal 239188 243246 243246 28421 198 246 121623 77623 | 84% 243246
Interest 50 423 8708 8708 6795 24826 4354 20473 | 470% 8708
Dividends = = = = = = = e
Payments
Suppliers and employees (18854)|  (545034)] (546 03¢) (80418)]  (303958) (273017)) 30941 | -11% (546 034)
Finance charges (6 194) (8 185) (8 185) = (299) (4093)| (3793)| 93% (8185)
Transkrs and Grans @_‘ (5595) (5 59& 3 5"—’04 (7959) (2798)] 5161 | -184% (5595)
NET CASH FROM/(USED) OPERATING ACTIVITIES 613110 244834 244834 70 191 179 696 122417 | (57279)[ -47% 244834
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - - - - - = = -
Decreass (increass) in non-current receivables - - - - - - = -
Decrease (increass) in non-currentinvesimenls 1988 4992 - - - 4375 (4375)] -100% -
Payments
Capital assels (205 327) (269 184_J (270 334) (18 042) (109 807). (108 133) 1673 -2% (270 334)
NET CASH FROM/(USED) INVESTING ACTIITIES (203339)]  (264192)]  (270334) (18 042) (109807)]  (103758)| 6049 | -6% (270334)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shorlermioans 60 000 - - = = = - -
Borrowing long Ermirefinancng 31485 30000 30000 - - 15000 | (15000)f -100% 30000
Increase (decreass) in consumer depesis - 360 - - - (615) 15| -100% -
Payments
Repaymen of borrowing 973 (906) (906) (20956) (43708) (453)] 43255 -9547% (906)
NET CASH FROMI(USED) FINANCING ACTIVITIES 92 458 29454 29 094 (20 856) (43 708) 13931 57640 | 414% 29034
NET INCREASE/ (DECREASE) IN CASH HELD 502229 10 096 3594 31192 26 180 32590 359
Cash/cash equivalents al beginning: 5243 4295 4295 24931 4285 24931
Cashlcash equa al lyear end: 507 472 14391 7888 51112 36885 28525
References

1. Maferial variances to be explained in Table SC1
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PART 4: CAPITAL PROJECTS PERFORMANCE

SUMMARY OF EXPENDITURE

2022/23 GRANTS Allocations Expenditure Exp (%) Balance

MIG R 180 246 000 R 113 675 739,33 63,1% R 66 570 260,67
RBIG R 15 000 000 RO 0% R 15 000 000
EPWPIG R 1314 000 R 258 614,45 19,6% R 1 055 385,55
Totals R 196 560 000 R 113934353 57,9% R 82 625 645,60

1. MUNICIPAL INFRASTRUCTURE GRANT (MIG)

The allocation for JGDM for 2022/23 financial year is R 180 246 000.00. The expenditure to
date is R 113 675 739,33 (63,1%)

The municipality is implementing Fourteen (14) projects across the district; distributed as

follows:

e Elundini LM
e Senqu LM
e Walter Sisulu LM
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JOE GQABI DISTRICT MUNICIPALITY: MIG INCOME AND EXPENDITURE REPORT

MIG FINANCIAL MONITORING REPORT - 2022/23 FINANCIAL YEAR Dec-22
MONTH  [TRANSFERS FROM |CUMMULATIVE |TRANSFERS PLANNED MONTHLY [PLANNED MONTHLY |ACTUALMONTHLY  |ACTUAL EXPENDITURE |ACTUAL % ACTUAL %
TREASURY TRANSFERS RECEIVEDAS%  |EXPENDITURE EXPENDITURE (%)  [EXPENDITURE (CUMMULATIVE) EXPENDITURE EXPENDITURE
RECEIVED |AGAINST (CUMMULATIVE) AGAINST AGAINST
ALLOCATION EXPENDITURE TRANSFERRED
(CUMMULATIVE)  |(CUMMULATIVE)
Jul-22|  81770000,00| 81770000,00 45% 12672386 7% 36322 826,00 36 322826,00 20% 28%
Aug-22 33804784 19% 7274.894,00 43597 720,00 24% 33%|
Sep-22|  49055000,00 | 130 825 000,00 73% 50036 653 28% 17947 513,42 61545 233,42 34%) 47%
0Oct-22) 67632294 38% 7 458 688,00 69003921,42 38% 53%
Nov-22 84512581 47% 12 291 980,52 81295901,94 45%| 62%
Dec-22|  28421000,00 102530735 57% 32379837,23 113 675739,17 63%| 87%
Jan-23 106 585 941 59% 0% 0%
Feb-23 119919744 67% 0% 0%
Mar-23| 21000 000,00 133 857 669 74% 0%| 0%
Apr-23 147 164536 82% 0%| 0%
May-23 166 436 207 92% 0% 0%|
Jun-23 180 246 000 100% 0% 0%
TOTAL 180 246 000,00 | 130 825 000,00
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EXPANDED PUBLIC WORKS PROGRAMME INCENTIVE GRANT (EPWPIG)

The municipality is committed to job creation, and therefore participate in Expanded Public Works
Programme (EPWP). Municipalities are receiving incentives in this programme by just making
sure that jobs that are created in municipal projects are reported on the EPWP reporting system.
The municipality has received an incentive allocation of R 1 559 000.00 for 2021/22.

The grant will be utilised on mass job creation, on maintenance projects around the district.

The expenditure to date is R 325 093,50 (21%)

The allocation for the next financial year is dependent on the number of jobs created by the
municipality and reported to the EPWP MIS.

The following table 3shows the projects that are earmarked to created job opportunities this

financial year

Table 8: EPWP reporting projects 2022/23 Financial Year

Project Name Local Budget Source of | Project Status Number  of
Municipality Funding jobs
Opportunities
Senqu Rural Sanitation Senqu LM, MIG Construction, Reporting on | 40
Programme: Phase 6 Herschel 6000 000.00 EPWP MIS
Elundini Rural Sanitation Senqu LM, MIG Construction, Reporting on | 40
Programme: Phase 6 Sterkspruit G0 enu.00 EPWP MIS
Elundini Rural Water Elundini LM, Mt MIG Project is on design stage 15
Programme (ORIO) Fletcher 7500 000.00
Maclear Water Treatment & MIG Construction, Reporting on | 45
Distribution Upgrade Elundini LM, R 10 000 000 EPWP MIS
(AC Pipe Replacement)
Provision of Sanitation WSLM MIG Project is st on | 15
Infrastructure for Ugie: J . R 10 000 000 Procurement stage
Phase 1 amestown
Bulk Sanitation Elundini LM, MIG Construction, Reporting on | 34
Infrastructure Upgrade for —— R 60 331 059 EPWP MIS
Maclear Phase 3B
Aliwal North Water : MIG Project is on Design Stage | 25
Treatment Works Holding ::IVS;M’ Allwal R 7000000
Dams or
Jamestown Sanitation Elundini LM, MIG Construction, Reporting on | 70
Phase 2 (Pipelines) Ugie R 22402 641 EPWP MIS
Senqu Rural Water: Work | WSLM, R 7000 000 MIG Project is still on Design | 15
Package 1 Burgersdorp Stage
Senqu Rural Water: Work | WSLM, R 7000 000 MIG Construction,  not  yet | 15
Package 2 Burgersdorp reporting
Senqu Rural Water: Work WSLM, Aliwal R 7000 000 MIG Construction, not  yet | 20
Package 3 North reporting on EPWP MIS
Senqu Rural Water: Work | District Wide MIG Construction, not  yet | 20
Package 5 fi:£ 0000 reporting on EPWP MIS
Senqu Rural Water: Work | Elundini LM MIG Construction stage, not yet | 30
Package 6 RZ000000 reporting
Senqu Rural Water: Work | Elundini LM MIG Construction stage, not yet | 25
Package 7 R70m a0 reporting
Total Planned Job | 409
Opportunities
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PART 5: CONCLUSION

5.1 Conclusion

This document represents the Joe Ggabi District Municipality's detailed report back to
citizens and stakeholders on the municipality’s performance over the second quarter of the
2022/23 financial year. This report therefore provides a lens through which scrutiny of the
progress and performance of the municipality can be made in terms of assessing
achievements in efforts to realise the objectives as set by Council. As such, this report not
only reflects on milestones and challenges experienced, but also on the on-going
commitment to progressively deepen accountability to the citizens of the Joe Gqabi District

municipality area.
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