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UNICIPAL MANAGER!S QUAL

1, Zo e )‘(’ck@‘?_ UM‘M . the Municipal Manager of the Joe

Ggabi District Municipality, hereby certify that the MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT REPORT for the 2014/2015 FINANCIAL YEAR has been
prepared in accordance with the Municipal Finance Management Act of 2003 and
regulations made under the Act. This report is submitted to the Executive Mayor, National
and Provincial Treasury and DLGTA for consideration.

ué;; 19 Jor] 201

Z.I}/Williaﬁ"ls T Date
Municipal Manager
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l, ZA l::fm-e/l,& /D “ MU{ o , the Executive Mayor of the Joe Ggabi District

Municipality, hereby accept the MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT
REPORT for the 2014/2015 FINANCIAL YEAR as prepared in accordance with the
Municipal Finance Management Act of 2003 and regulations made under the Act.

@ > 24 ,/o f// 2.0/%

Clir Z.1. Dumzela Date
Executive Mayor
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1.1 Executive Mayor’s Report

When the new Council of the Joe Ggabi District Municipality came into office after the May
2011 elections, it was armed with the critical electoral mandate of addressing poverty,
unemployment, providing access to basic life sustaining goods and services as well as the
broader development of the municipal area. On the basis of the election manifesto that drove
the process towards the 2011 local government elections, as well as the development
agenda of the previous Council, the current Council of the Joe Ggabi District Municipality
remains committed to the objectives and priorities that were crafted to guide this Councit in
its pursuit of an improved quality of life for all residents.

Through the development and adoption of the Integrated Development Plan for the District,
as well as other concerted and sustained programmes of action of Council, this municipality
has managed to deliver services and implement its programmes in terms of the Council
approved budget, over the mid-year of the 2014/15 financial year.

Although some accomplishments can be evidenced in certain areas, we recognise that
multitudes of challenges still face our municipality and consequently the communities
serviced by this municipality. In relation o this, the financial challenges that face the
municipality have forced the institution to adopt a conservative approach to spending.

However, within these constraints, the administration has not compromised delivery in the

key areas such as water and sanitation but has increased its efforts to bring about quality
services to the people of the District.
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1.2 Legal basis

Section 72 of the Municipal Finance Management Act of 2003 {Act No. 56 of 2003) stipulates

as follows:

Mid-year budget and performance assessment

72. (1) The accounting officer of a municipality must by 25 January of each year—

(a)

(b)

assess the performance of the municipality during the first half of the financial
year, taking into account—

(i) the monthly statements referred to in section 71 for the first half of the
financial year,;

(i) the municipality’s service delivery performance during the first half of
the financial year, and the service delivery targets and performance
indicators set in the service delivery and budget implementation plan;

(i) the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section 88 from any such entities; and

submit a report on such assessment to—
(i) the mayor of the municipality;
(ii) the Naticnal Treasury; and

(iiy  the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated into the report referred to in subsection (1) (b} of this section.

(3) The accounting officer must, as part of the review—

(@)

(b)

make recommendations as to whether an adjustments budget is necessary;
and

recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

Section 54 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates

as follows:-

Budgetary control and early identification of financial problems:

54. (1) On receipt of a statement or report submitied by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must-

(a)
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(2) If the municipality faces any serious financial problems, the mayor must-

(a)

(b)

promptly respond to and initiate any remedial or corrective steps proposed by
the accounting officer to deal with such problems, which may include-

(i) steps to reduce spending when revenue is anticipated to be jess than
projected in the municipality’s approved budget;

i) the tabling of an adjustments; or
(i) steps in ferms of Chapter 13; and

alert the council and the MEC for local government in the province to those
problems.

3 The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.

Section 28 of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003) stipulates

as follows:

Municipal adjustments budgets

28. (1) A municipality may revise an approved annual budget through an adjustments
budget.

(2) An adjustments budget-

(a)

(b)

()

(d)

()

M
(9)

must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year,

may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or accelerate
spending programmes already budgeted for;

may, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality;

may authorise the utilisation of projected savings in one vote towards
spending under another vote;

may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget for
the current year was approved by council;

may correct any errors in the annual budget; and

may provide for any other expenditure within a prescribed framework.

Section 23 of the Municipal Finance Management Act, 2003 (56/2003): Municipal budget
and reporting regulations 393 of 2009 stipulates as follows:
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Timeframes for tabling of adjustments budgets

23. (1) An adjustments budget referred to in section 28 (2) (b), (d) and (f) of the Act may be
tabled in the municipal council at any time after the mid-year budget and performance
assessment has been tabled in the council, but not later than 28 February of the
current year.

The MFMA stipulates general responsibilities of Mayors. Section 52 (d) of the Act requires
that a Mayor of a municipality must, within 30 days of the end of each quarter, submit a
report to the Council on the implementation of the budget and the financial state of affairs of
the municipality.
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1.3 Resolutions

1.3.1

1.3.2

1.3.3

1.3.4

1.3.6

That the MID-YEAR PERFORMANCE AND BUDGET ASSESSMENT REPORT for
the FIRST half of THE 2014/2015 FINANCIAL YEAR on the implementation of the
budget and financial affairs of the municipality be noted and approved.

That the Report of the Municipal Manager to the Executive Mayor of the Joe Ggabi
District Municipality on the assessment carried out in terms of section 72 of the
MFMA be noted.

That the Executive Mayor, in terms of section 54(1) (f) of the MFMA, submits the
report to the Council not later 31% January 2015.

That the Executive Mayor, in terms of section 54(2)(a)(ii) of the MFMA, tables an
Adjustments Budget as contemplated in section 28(a), (b), (d) and (f} of the MFMA.
That the Adjustments Budget, in terms of section 23 of the Municipal Budget and
Reporting regulations 393 of 2009, be tabled in the Municipal Council not later than
28 February 2015,
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1.4 SDBIP Cycle

Council Administration

IDP / l
Budget e SDBIP

Employee contracts

Service delivery and annual
fargets performance
agreements for the
= Monthly reports Pfarft.)rmance Municipal Manager
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» Quarterly reports
=  Mid-term reports
* Annual reports

and Senior Managers

Revenue and
expenditure by vote

Community Community
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1.5 Executive summary

1.5.1 Overall performance of the Municipality per Directorate

The table below illustrates the summary of overall performance of the Municipality for the
guarter ending December 2014. This means that it is a tabulation of the total number of
targets set by all directorates combined, which then gives a picture of how the municipality
has performed. NB: Analysis report of the Quarter is based on five Directorates i.e.
Technical Services, Community Services, Chief Operations Office, Finance and Corporate

Services.

‘achieved

ved |

Comients on non-achieved -

conditions

Service Delivery 1 75% Drought

and Infrastructure compromised

Provision infrastructure and water
quality district wide.

Local Economic 8 3 3 38% WFW Contract has not

Development been signed yet with the
DEA however by the end of
the quarier the details had
heen negotiated. Wrote to
the Chief Director and the
Minister about the matter.
WFWet  Contract was
accepted late in ¢2 and
limited work was done in
December
The Suppliers day meeting
was posiponed due fo
traditional event which was
held on the same date with
the same stakeholders.

Financial 13 (| 1 85% The municipality

Management and underperformance in

Viabifity comparison to approved
capital budget is attributed
to invoices not submitted in
time.

Institutional g 5 3 56% LLF Meeting failed to sit

Development and due to failure o quorate or

Municipal non-availability of

Transformation members.
Staff attraction and
retention strategy is still
undergoing consultation
processes

Good 16 12 2 75% DIMAFO meeting

Governance and postponed due to non-

Public availability of key members.

participation

Total 54 37 10 69%

The tabulation above shows that the average municipal performance for all directorates is sitling at 69%
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2.1 Monthly financial performance for the 2™ Quarter

2.1.1 Revenue by Source (Prescribed Format)

DC14 Joe Goabi - Table C4 Monthly Budget Staterrent - Finandid Rerfomnance (revenue and expenditure) - Mid-Year Assessrent

Description

Rtrousancds

Buciet Year 2014115

Original

Adiusted
Bucioget

YearTD
actus

| variance

YD

wariarnce

Yo

Full Year
Forecast

Resnue By Soausce
Property retes

Service charges - electricity revenue
Sawvice charges - water revenue
Seqvice charges - sanitalion revenue
Service changes - refUse reverve
Senvice chages - other

Rertal of faciliies and ecuipmment
Irterest earmexd - extemnd investments
Irterest earmed - outstandng deblors
Chviderxis recetved

Fines

Licences and permits

Agercy sevices

Transfers recognised - operaiona
Cher revenue

CHins on disposal of FEE

Property rates - peretties & collection charges

9%
1%

60%6

1% |

-6%
-96%

cortributicons)

Totd Reverwue (exduding capital fransfers arxd

319,653

319,653

g t§§ | -_,-_._g | tg R N

~“13%

Above is a reflection of the municipality’s mid-year revenue assessment. To date the municipality has raised 58% of revenue when year to date actual revenue
is compared to the original budget. This is mainly because National Treasury transfers a majority of grants and subsidies due to the municipality at the 1st

quarter and revenue generated from service delivery.

The municipality has an original budget of R550.9 million for revenue by source. In the first & months of the year the municipality has been able to receive
actual revenue of R288 million which constitutes 52% of the original Budget.




& = Target achieved and or exceedad (> 80). F§ = target not achieved (< 74} @e = infermation not yet available. T significant progress {75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

2.1.2 Expenditure (Operating and Capital) and revenue for each vote

D14 Joe Gaatii - Table C4 Monthly Budget Staterrent - Finandd Rexforrence (revenue and expenditure) - Mid-Year Assessrent

itre Twpe
Errpioyee related costs
Rerrureration of councillors
Dett smpainnert
Depreciation & asset rrpcirmert
Ejrence charges
Bulk purcheses
Cther neterizis
Contrexted services
Transfers and grarts
Cther expenditure
Loss on deposal of PPE

160,322

5,162
(1.683)

45,740

. aze

1,884

45,217
90,188
199.595
164

Tota Expenciture

550,828

Surplusi@eficit)
Transfers recogrised - capital
Cortritetions recogrnised - capital
SurplusiDeficit) after capital transfers &
contributions
Teocation
SueplusfDeficit) after taxation
Adtributetle: to mincnities
SexplusfDeficit) attributable to rrxcipality
Shere o surplus/ (deficif) of associate

@64,550)
164,306

(100,073

Qo0.087n

Suxpluf (Deficih) for the yeor

A._s.gmnw

(100,670

Description

R thouss ks

Fudl “yeor
Forocast
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& - Target achieved and or exceedod (> 90), % = {arget not achieved (< 74). o@. = information net yat avallable. S significant progress (75 - 90%) has been achioved  NAA = No target was set for the quarter in the approved SDBIP

The municipality has to date reported 42% of expenditure when compared to it approved operating budget of R 478 908 000, It might appear as thou the

municipality is underspending, the above mid-year report does not take into account invoiced amounts that have not been paid. To avoid unauthorized
expenditure the municipality will continue to monitor its spending.

Government Grants and Subsidies -Operating

The municipality has been able to recognize 61% when compared to the original budget. This is due mainly to the 2 tranches of equitable share out of 3 that
has been received so far.

Government Grants and Subsidies -Capital

As at 31 December 2014, the municipality has been able to recognize revenue of 54% of the capital grants, with MIG the main contributor.

The Municipal Infrastructure Grant has been allocated R169.5 million for the year (including R18 million roll-overs from 2013/14) and at the end of the first 6
months; the municipality has been able to spend R82.8 million which constitutes 49% of the allocated budget.

The municipality has underspent this line item by 26% as compared to the year to date budget and this is due to the poor expenditure in MWIG as at the end
of the period.

Interest Earned on External Investment

For the first 6 months of the year, the municipality has managed to receive 89% of this line item as it made concerted efforts to get maximum interest rate from
financial institutions as per the municipalities Investment policy.

In the next & Months the municipality’s earned interest will decrease substantially as the municipality does not have enough money to invest, since the
municipality in the first half of the year received money from grants and invested it, but the municipality’s expenditure has increased and the municipality
needs to setfle its expenses.

Therefore, in this line item there would be no need for any adjustment in the adjustment budget.

Other Revenue

This line item constitutes 31% when it is compared fo the original budgeted amount to be received.



& = Target achieved and or exceedad (> 80), ¢ = target not achieved (< 74). .@. & information not yet available, o significant progross (75 - $0%) has been achioved  N/A = No target was set for the quarter i the approved SDBIP

Other Revenue is made up of contribution from SETA that has been recognised and ACIP money, JGDM is just an agent in this income. The expenses are

incurred by a 3rd party and claimed via JGDM. As soon as the income is received the 3rd party is it paid immediately. The net effect in the books and budget
of JGDM is therefore zero.

Water and Sanitation (Service Charges)

The municipality has raised R 43 million for water and sanitation services against a year to date budget of R61 million which constitutes 71 %. The amount of
R43 million raised by the municipality does not include a month of December due to information delayed by the LM’s, but an estimation of R15.6 million for
December is included based on the three months revenue for service charges in each LM,

To the original budget of R 82 million, the municipality has managed to raise 53% which seems to be in line with the budget and therefore, there would be no
need for adjustment in this line item.
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& . Target achieved and or exceeded (> 90), % = target not achieved (< 74). .@

= informatien not yet available. & = sigrificant progress (75 - 90%) has baen achioved  N/A = No target was set for the quarter in the approved SDBIP

2.1.3 Capital Expenditure (Standard Classification)

DCTA Soe Copall - Talblo OS5 RMosrthiyy Bocdgot Stataorrmet - Capital ESgosciitume (ronmiciyaol oo, starsciwe! of avssificaticns sl Foaryc rygydy ~ Mick Yoo

AN TR A W

Boacicmt Yisow 201415

D

Nl e §

.l

fo

‘ Eﬂlll.!l'..-_l_.Fliiﬁi '}

8 8
1811181188518 I

(6,599
15,258

DU

=1002%

~10026

-0 |

~Zres

~15246
1

Toenl Cagital Egronditure - Stowvcloecl Claveai fi oot on

RN NN NE R RN

W

C27, XY

e

Funcod bre

Pntcrml Giv e mert

Fravincia Soverrmmmere

Drztrict Moricioclite

T woxraioes o grorts
Trarvsfers reaomrs ol « cogtal
Puldic oontributi Oes 8 donati ona
Borroni v
Internally syeeroratodd furcks

(21,2265

- |

30

ah

HERNINEN

C21, 2205y

C1.261)

T3

~12%%

Totsd Copital Fursck iy

[ s

S

The municipality has registered 54% of expenditure when compared to its year to date budget. Capital budget of the municipality is mostly funded from
government grants and not ail government grants were transferred to the municipality at the beginning of the financial year (July 2014). The municipality’s
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& -

o
Target achieved and or oxcoeded (> 90), T target not achioved {< 74), ﬂw = information not yet avalabie, F . sighificant progress (75 - B0%) has been achigved  NJA = No target was set for the quarter in the approved SOSIP

capital expenditure seems to be well within acceptable range when compared to year to date budget. However the municipality will monitor its expenditure in
order to reduce the risk of unauthorized expenditure.

13|Page



& = Target achieved and or exceaded {> 90). P = target not achieved {< 74).

@ = nformation not yot availabie, L significant progress {75 « 90%) has been achieved

N/A = Mo target was set for the quarter in the approved SDBIP

2.1.4 Budget Statement Summary

201415 Medium Term Revenue &

Description 201314 Financial Year Expenditure Framework
R thousands Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 201415 +1 2015/16 +2 2016/17
Financial Performance
Property rates - - - - - - 1
Service charges 23880 67 258 67 258 67 258 55 948 67 135 80 562
Investment revenue 2 666 3311 3311 331 2 394 2538 2690
Transfers recognised — operational 234 382 291812 291 812 291812 254 204 273 085 288 177
Other own revenue 5073 14 449 14 449 14 449 7 109 7 666 8221
Total Revenue (excluding capital transfers and 265 802 376 830 376 830 376 830 319 653 350 424 379 651
contributions)
Employee costs 124 102 135 812 135 812 135 812 149 844 159 434 169 000
Remuneration of councillors 5 352 5226 5226 5226 5690 6 054 6417
Depreciation & asset impairment 44 812 45 982 45 982 45 982 46 357 48 899 51 580
Finance charges 3272 4052 4052 4 052 4121 4343 4578
Materials and bulk purchases oo 4 800 4 800 4 800 5 069 5373 5 695
Transfers and grants 61743 83 058 83 058 83 058 89 730 87 818 52 830
Other expenditure 186 208 240 708 240 708 240708 178 097 189 788 204 443
Total Expenditure 425 489 519 638 519 638 519 638 478 908 501 710 494 544
Surplus/(Deficit) (159 688) (142 808} (142 808) (142 808) {159 255) (151 286) (114 894)
Transfers recognised - capital 195 204 192 052, 192 052 192 052 209 478 201703 200 337
Contributions recognised - capital & contributed
assets - - - - o - —
Surplus/(Deficit) after capital transfers & 35 606 49 244 49 244 49 244 50223 50 417 85 443
contributions
Share of surplus/ (deficit) of associate - - - - - - -
Surplusf(Deficit) for the year 35608 49 244 49 244 49 244 50223 50 417 85443
Capital expenditure & funds sources :
Capital expenditure 106 519 150 885 150 885 150 885 120 336 109 212 140 207
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& Target achieved and or excesded (> 90). P = target not achieved (< 74).

= Infermation not yet available, @

significant progress {75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

201415 Medium Term Revenue &

Description 2013/14 Financial Year Expenditure Framework
R thousands Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 201415 +1 201516 +2 2016/17
Transfers recognised — capital 106 519 150 894 150 894 150 894 114 602 108 502 139 482
Public contributions & donations - — - -~ 5735 710 725
Borrowing - 15 000 15 000 15 000 — - —
Internally generated funds - (15 000) (15 000) (15 000 - - —
Total sources of capital funds 106 519 150 894 150 894 150 894 120 336 109 212 140 207
Financial position
Total current assets 24 943 28 035 28035 28 035 65 922 83776 105 258
Total non-current assets 1292 940 1293470 1293 248 1293 039 1413008 1472 919 1561 168
Total current liabilities 80 378 85 332 85 332 85 332 76 031 80 593 82 268
Total non-current kabilities 21 527 29 883 29 883 29 883 201086 21313 22 591
Community weaith/Equity 1215978 1206 290 1206 067 1205 858 1382 793 1454 790 1561 566
Cash flows
Net cash from (used) operating 80 419 95 226 105 226 105 226 105 242 115 371 136 729
Net cash from (used) investing {109 162) (150 885) (150 885) (150 885) (120 105) (108 295) (140 002)
Net cash from (used) financing (396) 14 964 14 964 14 964 (1001 {1 001) (1.007)
Cash/cash equivalents at the year end (2 420) (43 1186) {33118} (33 116) (48 980) (43 605) (47 879)
Cash backing/surplus reconciliation
Cash and investments available 27 310 7 817 7 817 7 817 27 348 28 107 29 145
Application of cash and investments 68 599 35448 32684 32 684 13338 792 (10 635)
Balance - surplus (shortfall) (41 269) (27 630) (24 566) (24 866) 14 011 27 315 39780
Asset management
Asset register summary (WDV) 1289 090 1289620 1289 398 1409 389 1 409 389 1469 517 1557 970
Depreciation & asset impairment 44 812 45 982 45 982 46 357 46 357 48 899 51 580
Renewal of Existing Assets — - — - - — —
Repairs and Maintenance 18 687 194 755 194 755 177 412 177 412 188 961 201 187

Free services
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& - Target achieved and or exceeded (> 9Q), @ = target not achieved (< 74). @.

= information net yet availzble. oz significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

Description 2013/M4 Financial Year 201 hmwuyhmmmh_:ﬂmﬂ_whﬂmﬂﬁwﬂca &
R thousands Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Budget Budget Forecast outcome 2014/15 +1 2015/16 +2 2016/17
Cost of Free Basic Services provided - - - - - - -
Revenue cost of free services provided - — - — ~ - -
Households below minimum service level
Water: 39 39 39 39 39 34 29
Sanitation/sewerage:; 39 39 39 39 39 33 28
Energy: 103 103 103 103 103 103 103
Refuse; 70 70 70 70 70 70 70
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& o Target achieved and or exceeded (> 80). & = target not achieved (< 74). @ = infermation not yet available. &

= significant progress (75 - 90%) has been achioved

N/A = No target was set for the quarter in the a2pproved SDBIP

2.1.5 Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 2013114 Financial Year 2014/15 Medium Term Revenue & Expenditure Framework
R thousand QOriginal Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Budget Budget Forecast 2014M15 201516 2016/17
Revenue by Vote 1
Vote 1 - MANAGEMENT SERVICES 4546 4 546 4 546 5428 5643 5 866
Vote 2 - FINANCIAL SERVICES 186 718 187 464 187 464 256 046 286 861 316 652
Vote 3 - CORPORATE SERVICES 920 1208 1208 1209 1210 1211
Vote 4 - TECHNICAL SERVICES 251 086 353 839 353 839 251827 242 915 239830
Vote 5 - COMMUNITY SERVICES 17 826 21825 21825 14 621 15 499 16 428
Total Revenue by Vote 2 461 096 568 882 568 882 529 131 552127 579 988
Expenditure by Vote fo be appropriated | 1
Vote 1 - MANAGEMENT SERVICES 31135 28736 28736 32 162 34 082 36 049
Vote 2 - FINANCIAL SERVICES 24 055 24 516 24 516 87 311 74 243 81913
Vote 3 - CORPORATE SERVICES 32 751 33 749 33749 39724 41193 43 304
Vote 4 - TECHNICAL SERVICES 297 017 356 528 356 528 203 532 303 053 281287
Vote 5 - COMMUNITY SERVICES 40 532 76 109 76109 46 179 49 155 51 990
Total Expenditure by Vote 2 425 489 519 638 519 638 478 908 501 710 494 544
Surplusi/({Deficit) for the year 2 35 606 49 244 49 244 50 223 50 417 85 443
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& - Target achioved and or exceeded {» 90}, ¥ = target not achieved (< 74), @ = information not yet available, & significant progress (75 - 90%) has been achievad  N/A = No target was set for the quarter in the approved SDBIP

2.1.6 Capital Expenditure (municipal vote, standard classification and funding)

LXCAA e Gopalsl - Table CS Martbly Budiget Staterrent - Copital Expencitore (rrumicipol wvate, starclanc classificaticon andd funding - Mick eon
LAosessrrent
} 2AX1F 14 Bluciget Weonr 201415
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& - Target achioved and or exceaded (> S0). ¢ = target not achieved (< 74). @ = information not yet available. & - significant progress (75 - 80%) has boen achioved  N/A = No target was set for the quarter in the approved SDEIP

The Municipality has been able to spend 64% of the YTD capital budget of R58.5 million as compared to the actual capital expenditure of R37 million as at 31
December 2014 being the actual money spent on provision of service delivery in water and sanitation.

MIG grant is the main contributor of JGDM's capital budget.
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& - Target achieved and or excoeded (> 90). D = target not achleved (< 74), @ = information not yet available, o= significant progress {75 - 950%) has been achieved  N/A = No target was set for the

2.1.8 Cash Flow
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S - Target achieved and or exceoded (> $0). $ =

target not achieved (< 74). @« =

information not yat available, @ significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

2.1.9 Financial Ratios

QUARTERLY TARGETS =
w Qtr. 1 Qtr. 1 Qtr. 2 Qtr. 2 5 @
RATIO FORMULA S | ANNUAL | Planned | Actual | Planned | Actuial | aypir | & | REASONSFOR | CORRECTIVE |2,
7 TARGET EVIDENCE M VARIANCE MEASURES mU. =
& z @
0 1]
. (4
Capital Expenditure | Total Capital 20% 5% 14% 5% 18% W The spending on | Target to be
to Total Expenditure | Expenditure / Total the following revised to 20%
Expenditure (Total projects occurred | per quarter. The
Operating expenditure before target budgeted capital
+ Capital expenditure) date. 1. Maclear expenditure is
*x 100 Upgrade of Bulk 20% of total
Sanitation. 2. operating
,omum _mﬂwom:._:mzm_._ _.”M Steynsburg Bulk expenditure.
& report Water Supply
3.MIG-Mt Fletcher
Villages 4. MIG
Sterkspruit
Upgrade of Water
5. Jamestown i)
Sanitation Phase L.
2 o
Impairment of Property, Plant and 70% 15% 100% 15% 0% In the current Target is 10 be
Property, Plant and | Equipment + .\/nﬂ year the has been | revised to 0% as
Equipment, Investment Property + no indicator of assets the will be
Investment Property | Intangible Assets . Income and impairment on no impairment on
and Intangible Impairment/(Total N expenditure assets, hence assets.
assets (Carrying Property, Plant and = ﬂ eport impairment on
Value} Equipment + P PPE, Intangible
Investment Property + Assets and o
Intangible Assets) » Investment Lt
100 Property is NIL ©
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& - Target achieved and or exceeded (> 90). P = target not achieved (< 74), @. = information net yet available. o= sigrificant progress {75 - 90%) has been achieved

NA % No target was sot for the quarter in the approved SOBIF

QUARTERLY TARGETS -
w Qtr. 1 Qir. 1 Qtr. 2 Qtr. 2 5 o
RATIO FORMULA 2 | ANNUAL | Planned | Actual | Planned | Actual | ayp;r | % | REASONSFOR | CORRECTIVE |2
v | TARGET EVIDENCE M VARIANCE MEASURES m -
< = (723
1] r ul
Repairs and Tetal Repairs and 13% 3% 13% 3% 1% Repairs and The target should
Maintenance as a % | Maintenance @ Maintenance for not be revised,
of Property, Plant Expenditure/ Property, some assets are | the cost of repairs
and Equipmentand | Plant and Equipment Income and done in-house. cannot be pre-
Investment Property | and Investment = expenditure Therefore the determined.
{Carrying Value) Property (Carrying 0 P it costs are included
value) x 100 repo in sorme of the
fixed monthly Ie)
costs. E.g. L
Salaries ©
Collection Rate {(Gross Debtors 70% 15% 74% 15% 41% @ The institution did | Consideration
Closing Batance + not anticipate needs to be given
Billed Revenue - such high to changing the
Gross Debtors payment rate target.
Opening Balance - from customers
Bad Debts Written 2 ncome and with the takeover
Off\/Billed Revenue x | = expendiiure of water and
100 report sanitation. This
might change as
figures are o
subject to Lt
verification. ©
Bad Debts Wiitten- | Bad Debts Written- 100% N/A N/A N/A N/A N/A N/A
off as % of off/Provision for Bad 2 8 Income and
Provision for Bad debts x 100 3 3 expenditure
Debt = report m
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& = Targot achieved and or exceeded (> 90). F = target not achioved (< 74). g@ = information not yet available, o significant progress (75 - 50%) has been achieved

N/A = No target was set for the guarter in the approved SDEIP

QUARTERLY TARGETS =
w Qtr. 1 Qtr. 1 ofr. 2 Qtr. 2 5 @
RATIO FORMULA 3 | ANNUAL | Planned ) Actual | Planned | Actual i ayp;r | F | REASONSFOR | CORRECTIVE |2 .
@ | TARGET EVIDENCE | % VARIANCE MEASURES m =
a s i
Net Debtors Days (Gross Debtors - Bad 50 days 50 days 55 50 days | 237 W_ Customers do not | Debt Collection
debt Provision)/ Actual M days days Income and pay the actual Policy is to be put
Billed Revenue) x 365 | © expenditure invoiced amount | in place
5 report and take longer to Q
= pay off their debt A
Cash / Cost (Cash and Cash 2 months | 10 days 25 10days | 4 @ The municipality | Target to be
Coverage Ratio Equivalents - Unspent days months currently has revised
(Excl. Unspent Conditional Grants - cash flow
Conditional Grants) | Overdraft) + Short problems but is
Term Investrnent) / able to meet its
Monthly Fixed < fixed month
Operational 5 _:ooam.w:a obligations.
Expenditure excluding | = expen _nc_.m
(Depreciation, v repo
Amortisation,
Provision for Bad
Pebts, Impairment and e)
L.oss on Disposal of i
Assets) ©
Current Ratio Current Assets / 1.8 0.4 1.04 04 1.1 W The municipality Target needs to
Current Liabilities Income and is stilf within the be revised to
ac expenditure normandis able | norm range 1.5to
report tomeetis short | 2:1 as per MFMA | ©
term liabilities circular 71 O
Capital Capital Cost(Interest 6% 1% 0.30 1% 1% W None None
Cost(interest Paid Paid and Redemption) Income and
and Redemption) as | / Total Operating 2 dit
a % of Total Expenditure x 00 - expenditure o
Operating report L.
Expenditure o
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& = Target achioved and or exceeded (= 50). ¢ = targat not achieved (< 74), @ = information net yet availabie. & = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS =
W Qtr. 1 Qtr. 1 Qtr. 2 Qtr. 2 5 m
RATIO FORMULA 3 | ANNUAL | Planned | Actual | Planned | Actual | syp;t | § | REASONSFOR | CORRECTIVE |2,
7] TARGET EVIDENCE M VARIANCE MEASURES m =
< = o
Debt (Total (Overdraft + Current 50% 10% 88% 10% 26% W The municipality | Target needs to
Borrowings) / Finance Lease has some short be revised
Revenue Obligation + Non- and long term
current Finance Lease obligation, but
Obligation + Short e Income and revenue is not
Term Borrowings + 0 expenditure dominated by
Long term borrowing) / © report borrowings.
(Total Operating
Revenue - Operational o
Conditional Grants) x ¥}
100 ©
Level of Cash (Cash and Cash 47% -11% 41% -11% 5% Municipality has Cash Flow
Backed Reserves Equivalents - Bank @ cash flow management
(Net Assets - overdraft + Short Term problems, so taking place as
Accumulated nvestment + Long there are no means to try to
Surplus) Term Investment - reserves. restore reserves
Unspent grants) / (Net
Assets - mﬂncavc"%ma = _:ooam.m:a
Surplus - Non o expenditure
Controlling Interest report
Share Premium -
Share Capital - Fair
Value Adjustment - o
Revaluation Reserve) LL
x 100 ©
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& = Target achieved and or excoeded (> 80), ¢ = target not achieved (< 74}, @“. = Information not yat available, & - significant prograss (75 ~ 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS =
Lu Qtr. 1 Qtr. 1 Qtr. 2 Qtr, 2 5 @
RATIO FORMULA o | ANNUAL | Planned | Actual | Planned | Actual | aypir | & | REASONSFOR | CORRECTIVE |2 o
7] TARGET EVIDENCE M VARIANCE MEASURES m =
< = 7]
m w W
74
Net Operating (Total Operating 5% 1% 51% 1% 12% @ The municipality Target needs to
Surplus Margin Revenue - Total was able to be revised to 12%
Operating generate a fo take into
Expenditure)/Total - Income and surplus, from account the
Operating Revenue mol_ expenditure revenue that was | unexpected
: report collected from revenue
customers for collection. O
water and L.
sanitation. o
Net Surplus /Deficit | Total Water Revenue -56% 14% -201% -14% -94% Increase in Target needs to
Water less Total Water @ expenditure be revised and
{ Expenditure/Total incurred by the Credit Control
Water Revenue x 100 municipality in Policy to be
P Income and order to provide applied
) expenditure basic services 1o
o report the community.
Again, customers
are not fully i)
paying the L
invoiced amount, ©
Net Surplus /Deficit | Total Sanitation and -76% -19% -59% 19% | -234% Increase in Target needs to
Sanitation and Waste Water Revenue @ expenditure be revised and
Waste Water less Total Sanitation incurred by the Credit Control
and Waste Water municipality in Policy to be
Expenditure/Total - Income and order to provide applied
Sanitation and Waste s expenditure basic services to
Water Revenue = 100 ‘ report the community.
Again, customers
are not fully o
paying the LL.
invoiced amount. C
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S . Target achieved and or exceaded (> 90), ¢ = target net achieved (< 74). .@. = information not yet available. F o= significant progress (75 - 50%) has been achiaved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS 5
w Qr.1 [ Q.1 | Q.2 | Qtr.2 5 @
RATIO EORMULA 2 | ANNyaL | Planned | Actual | Planned | Actual | syt | T | REASONSFOR | CORRECTIVE |2,
) TARGET EVIDENCE M VARIANCE MEASURES m =
<L = @
m 7] L
x
Water Distribution (Number of Kilolifres T8D N/A N/A N/A N/A
Losses Water Purchased or
(Percentage) Purified - Number of Income and
Kilolitres Water Sold) / expenditure
Number of Kilolitres report o
Water Purchased or .
Purified x 100 ©
Growth in Number (Period under review's 60% 15% 30% 15% 0.12% There was an The municipality
of Active Consumer | number of Active ﬁ@ increase in the is busy installing
Accounts Debtor Accounts - number of water meters in
previous period's consumer areas that
number of Active accounts from 22 | previously had no
Debtor Accounts)/ 74910 22 777 meters in Aliwal
previous number of 2 wﬂowﬂmm_ﬂm North, This will
Active Debtor I w enort increase the
Accounts x 100 P number of
consumer
accounts,
Therefore the o
target should L.
remain 15% ©
Revenue Growth (Period under review's 10% 2% 58% 2% 7% Wg The municipality The target to be
(%) Total Revenue - has collected revised to 7% in
previous period's Total | Income and more than it order to take into
Revenue)/ previous N expenditure anticipated from consideration the
period's Total report its customers. positive response | o
Revenue ) x 100 Target was from customers. L
understated ©

27|Page




S . Target achieved and or oxceeded (> 90). § = target not achieved (< 74), .@v =

information not yet available. & significant prograss (75 - 90%) has been achieved

N/A = No target was set for the guarter in the approved SDBIP

QUARTERLY TARGETS 5
Wl Qtr. 1 Qtr. 1 Qtr. 2 Qtr. 2 _m m
= Planned | Actual | Planned | Actual I 175
RATIO FORMULA ﬂ ANNUAL AUDIT % REASONS FOR CORRECTIVE |= W
o | TARGET EVIDENCE | % VARIANCE MEASURES m
3 z @
7] |
(54
Revenue Growth {Period under review's 12% 3% -68% 3% -4% Income and @ Actual revenue Target needs to
(%) - Excluding Total Revenue expenditure less than the be revised to -4%
capital grants Excluding capital report target as the
grants- previous target set did not
period's Total = take into
Revenue excluding © consideration the
capital grants)/ timing that NT
previous period's Total transfers funds o)
Revenue excluding into municipality L
capital grants ) x 100 account. ©
Creditors Payment | Trade Creditors 90 days 90 days 156 90 days | 66 Wu Age analysis is Target need to be
Period (Trade Outstanding / Credit m days income and based on invoice | revised to 30
Creditors) Purchases (Operating | < expenditure date not invoice days to be meet
and Capital) x 365 = report received. requirements in o
A terms of MFMA. Q
Remuneration as % | Remuneration 32% 8% 42% 8% 43% Wu 32% of the Target to be
of Total Operating (Employee Related municipality revised to 43% as
Expenditure Costs and Councillors' approved there are some
Remuneration) /Total operating budget | vacant posts
Operating Expenditure is attributed to expected {o be
x100 e Income and employee related | filled.
w_.v expenditure costs. The target
report set was 1o low
and did not take
into consideration
bonuses paid at o
the second L
quarter. ©
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& Target achieved and or exceeded (> 90). $ = target not achieved (< 74), @ = information not yet available. - significant progress (735 « 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS =
w Qtr. 1 Qtr. 1 Qtr, 2 Qtr. 2 5 o
RATIO FORMULA S | ANNUAL | Planned | Actual | Planned | Actual | Aypir | 7 | REASONS FOR | CORRECTIVE |2 ..
o | TARGET EVIDENCE M VARIANCE MEASURES m =
& = @
® .
Contracted Services | Contracted Services / 5% 1% 7% 1% 7% W Over performance | Target to be
% of Total Total Operating of the municipality | revised to 7%.
Operating Expenditure x100 is aftributable to
Expenditure the increase in
services provided
to the
g _:ooam.m:a municipality, e.g.
% expenditure Honey Sucking
report and outsourcing
of repairs and
maintenance in
order to provide o
water to L
customers. ©
Own funded Capital | Own funded Capital 2% N/A N/A N/A N/A N/A N/A
Expenditure Expenditure (Internally
(Internally generated funds + R _=oo_.:m.msa
generated funds + | Borrowings) / Total 2 expenditure o
Berrowings) to Total | Capital Expenditure x report LL.
Capital Expenditure | 100 ©
Own funded Capital | Own funded Capital 2% N/A N/A N/A N/A N/A N/A
Expenditure Expenditure (Internzlly =
(Intemally Generated Funds) / S ..m on“ﬂ:mmﬂwm
Generated Funds) Total Capital Z3 P o
to Total Capital Expenditure x 100 = report rd
Expenditure ©
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€ = Target achioved and or excoodod (> 80,

B = target not achieved (< 74). @ = information not yet available. & - significant progress (75 - 90%) has been achioved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS -
M Qdr. 1 Qtr. 1 Qtr. 2 Qtr. 2 _mu.. @
RATIO EORMULA S | ANNuAL | Planned | Actual | Planned | Actual | pypit | § | REASONSFOR | CORRECTIVE |2,
7 TARGET EVIDENCE M VARIANCE MEASURES m =
m = 0
7] ui
4
Own Source Own Source Revenue 86% 20% 4% 20% 13% Revenue Target revised to
Revenue to Total (Total revenue - @ generated by the | 13% to depict the
Operating Government grants municipality is fact that majority
Revenue(Iincluding and Subsidies - Public relatively little in of the municipal
Agency Revenue) Contributions and < Income and comparison to the | budget is funded
Donations)/ Total ~ expenditure total revenue, The | by grants.
Operating Revenue ~ report target set did not
(including agency take that into
services) x 100 consideration, o
hence it needs to LL
be revised ©
Capital Expenditure | Actual capital 90% 20% 10% 20% 22% W The spending on | Target to be
Budget Expenditure / Budget the following revised to 22%
Implementation Capital Expenditure x projects occurred
Indicator 100 before target
date. 1. Maclear
Upgrade of Bulk
o Income and San 2.Steynsburg
w_m expenditure Bulk Water
report Supply 3.MIG-Mt
Fletcher Villages
4. MIG Sterkspruit
Upgrade of Water
5. Jamestown o
Sanitation Phase Lt.
2 o
Operating Actual Operating 95% 20% 17% 25% | 25% W, None None
Expenditure Budget | Expenditure/ " Incame and
Implementation Budgeted Operating & expenditure
Indicator Expenditure x 100 ™~ report o
&
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& = Target achieved and or exceeded {> 90). F = target not achieved (< 74), @ = information not yet availabie. LR significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

QUARTERLY TARGETS =
w Qtr. 1 Qtr. 1 Qtr. 2 Qtr. 2 5 o
RATIO FORMULA o | ANNUAL | Planned | Actual | Planned | Actual | Aypit | § | REASONSFOR | CORRECTIVE |2 ..
) TARGET EVIDENCE M VARIANCE MEASURES m =
m P 7
7] |
4
Mvm_.m::m Revenue wﬂcm“ Onw_wmﬂ_m:m » 95% 20% 24% 25% 25% W None None
udget evenue / Budge o Income and
Implementation Operating Revenue x | & expenditure
Indicator 100 @ ﬂmUO; m
o
Service Charges Actual Service 95% 20% 14% 25% 35% W Municipality Target to be
mm:o_ nqoummaaxmwmm m:.nmémmw and _u:w_om@ mxnmzmﬂom:m high | maintained.
evenue Budge ates Revenue payment rate
Implementation Budget Service < Income and from customers,
Indicator Charges and Property mw expenditure this was not
Rates Revenue x 100 report anticipated,
hence the o
municipality has LL
over achieved. ©
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& - Target achieved and or exceeded (> 90). $ = target not achieved (< 74), @

= information net yet availabie. o= significant progress (75 - 0% has been achieved

N/A = Mo target was set for the quarter in the approved SCBIP

2.1.10 Reconciliation of IDP Strategic Objectives and 2014-2015 Final Budget

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
KPA 1: Service Delivery and Infrastructure Provision (SD)
sSD01 Director: Technical

Provide universal access to basic services

Maintain and rehabilitate all water -274 584 104 301 387 998 117 801 756 419 189 754 Services, Director;
and sanitation infrastructure Community Services
$D02 Director: Technical
Support municipalities in the -105 125 104 210 342 646 117 801 756 328 144 402 Services, Director:
provision of municipal services Community Services
SD03 Director: Community
Provide fire, emergency and - 14 009 204 700 000 14709 204 Services, Fire & Disaster
rescue services

SD04 Director: Community
Create and maintain stakeholder | - 7 080 720 - 7 060 720 Services
engagement initiatives fo deal

with service delivery challenges

SDao5 Director: Technical
Expand and fast-track the 274 594 104 301 387 998 117 801 756 419 188 754 Services, Director;
provision of universal access to Community Services
water and sanitation

SDo06 Director: Community
Provide and improve the quality of - 12 057 646 - 12 057 646 Services

municipal health services

SDo7 Cirector: Technical
Support rehabilitation of all road -37 393 0600 39894 952 - 30694 952 Services

networks throughout the District
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® = Target achioved and or excoeded (>90), ¥ = target not achieved (< 74). %

= information net yet avaliable, & = significant progress {75 - 90%; has baen achieved

N/ = No target was set for the quarter in the approved $SDEBIR

development and poverty alleviation

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
$D08 Chief Operations Officer
Facilitate improvement of network -934 000 8 968 089 250 000 9218 089
and communications towers
throughout the District
_ $D09 Director: Community
£e 5 | Implementworking for water and ~14 621 227 19 473 492 - 19 473 492 Services
25 m = | working for wetlands
EEFTS
_—oc ;e
SEE" @
LS <
eg 8
@ o
KPA 2: Local Economic Development (LED)
= LEDO1 Director: Community
2 A Implement projects and programmes | -184 090 227 112 820 797 - 112 820 797 Services, Director
8= through labour intensive methods Technical Services
o m LED2 Chief Operations Officer
8 E Encourage improvement of access | -1292 000 8623796 - 8623 796
.m, 5 to government services in farming
g% areas
m. 3 LEDO03 Chief Operations Officer
£3 Encourage and support initiatives -1292 000 8623 796 - 8623796
z & geared towards mass job creation
M e and sustainable livelihcods
w g LED04 Chief Operations Officer
w.l..ﬂ“ T Support and facilitate rural -1 292 000 8623 796 - 8623796
o T
T8

programmes.
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$ = Target achieved and or exceeded (> S0). g = target not achieved (< 74),

@ = information not yet avallabie. - significant progress (75 - 50%) has been achieved  NfA = No target was set for the quarter in the approved SDEIP

iDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
LEDO5 Chief Operations Officer
Facilitate and actively participate in -358 000 2538460 - 2 538 460
youth development programmes.
LEDGQG6 Chief Operations Officer ,
° identify, support and implement -1 292 000 2 538 480 - 2 538 460 JoGEDA CEQ
m economic development flagship and
s anchor projects.
8w LEDO07 Chief Operations Officer,
- Facilitate and support local supplier -1 292 000 18 258 022 - 18 258 022
o development initiatives
o=
2=
5 5 LEDO0S Chief Operations Officer
g m. Create and maintain stakeholder -1 292 000 £623 796 - 8623796
# 0 engagement initiatives.
T2
[+
Pl LEDOS Chief Operations Officer
" Participate and support initiatives -1 292 000 8623796 - 8623796
= geared towards revitalization of
_.m towns and settlements
KPA 3: Financial Viability and Management (FM)
s = 5 FMO1 Director: Financial
Po o0 £ — Comply with all statutory financial -195 885 905 29108 448 250 000 29 358 448 Services
i %5 > £ | reporting and management

MiPage




© < Targot achioved and or exceoded (> 80). P

= target not achieved (< 74), @

= information not yet available. e significant pregress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SOBIF

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
EMO2 Director: Financial
Improve financial administrative -195 885 905 29108 448 250 000 29 358 448 Services
capacity of the District.
EMO03 Chief Operations Officer
Implement anti-fraud and anti- ~934 000 8983 328 - 8983 328
corruption measures
FM04 Director: Financial
Implement revenue enhancement -124 669 104 211 449 293 117 801 756 329 251 049 Services
strategy
KPA 4: Institutional Development and Transformation {ID)
D01 Director; Corporate
Effectively empower and develop the | -1 200 000 17 055 013 - 17 055 013 Services
- Council's workforce.
S D02 Director: Corporate
s Encourage and support capacity and | -1 200 000 6 006 080 - 6 006 080 Services
s skills building initiatives for
2 communities.
s D03 Director: Corporate
4 Aftract, retain and encourage skills - 13 481 523 - 13481523 Services
2 transfer initiatives.
= D04 Director: Corporate
= Maintain good working conditions for | - 13 481 523 - 13 481 523 Services
F staff
4
m iD0s Director: Corporate
£ Implement shared services on - 6 987 208 884 580 7871788 Services

governance issues within the District
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& . Target achieved and or exceeded (> 90). R = target not achieved (< 74), @,\a

= information not yet available. @ =z significant progress (75 - 90%) has been achioved

N/A = No target was set for the quarter in the approved SDBIP

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
>E 1D06 Director: Corpeorate
@ .2 = & Ensure that funded vacant posts are | - 13 481 523 - 13 481 523 Services
o @=2 5 4 filed.
Towe@
2EC
© o L &
GEcoh
S5 2
&S
. IDO7 Director: Corporate
. S Ensure legislative compliance and - 16 005 530 - 16 005 530 Services
o 8 m improved legal capacity of the
2e = District.
Sc 3
=D -
= H - D08 Director: Corporate
S o m Strategically utilise ICT to improve - 6 987 208 884 580 7871788 Services
%.m 2 government efficiency.
8%
o= 2
T o2 -
g2 & 1D09 Director; Corporate
o v,.m Ensure availability of office space -8 764.00 18 022 790 700 000 18 722 790 Services
m .W 2 and manage council buildings in an
2235 effective and efficient manner.
T L o
230
[ A4
258
S22
Eea
553
OfE
=3
=
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& = Target achioved and or excoeded (> 0). &3

= target not achieved (< 74), @ = information not yet available, &~ = sigrificant progress (75 - 90%) has been achieved

NIA = No target was set for the quarter in the approved SDBIP

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
KPA 5: Good Governance and Public Participation (GG)
= GGo1 Chief Operations Officer
= Promote intergovernmental -934 000 6 085 336 - 6085 336
o 2 S cooperation initiatives.
EcE
82
£9¢
.m (5]
=
GGo2 Chief Operations Officer
Regular and effective -834 000 8 968 089 - 8 968 089 .
2, cornmunications with communities.
832 GG03 Chief Operations Officer
= 2>c Work closely with traditional -5 070 000 18 942 986 - 18 942 986
23 E leadership structures in the
] implementation of rural development
S m 2 programmes.
GG04 Chief Operations Officer
Strengthen internal communications. | -934 000 8 968 089 - 8 968 089
GG05 Chief Operations Officer
3 Promote performance management | -934 000 6 085 336 - 6 085 336
® 2 8T | amongstcouncillors and officials.
oD C @
g£og§
o
£=258 [ccms Chief Operations Officer
5 = m = Implement effective planning and -934 000 17 968 665 - 17 968 665
a aaf reporting mechanisms,
1T}
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& = Target achieved and or exceeded (> 50). @ = targot not achieved (< 74). o@u

= infermation not yet avallable. LA significant prograss (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

IDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
GGO7 Director Financial
Establish and support municipal -934 000 31011 349 - 31011 349 Services, Director
oversight systems, mechanisms and Corporate Services,
processes. Director Community
Services, Chief
Operations Officer,
Director Technical
Services
GGO08 Director Financial
Ensure and maintain clean -934 000 23 066 478 - 23 066 478 Services, Director
governance. Corporate Services,
Director Community
Services, Chief
Operations Officer,
Director Technical
Services
o GGo9 Chief Operations Officer
© w Facilitate Implementation of HIV and | -934 000 8198 604 - 8 198 604
o's 3 AlDS programmes.
....nl -t 03
e 5 S
SETS - ,
=g £0 GG10 Chief Operations Officer
CE =’ Facilitate Implementation of 8 198 604 - 8 198 604
w = £ programmes targeting the special
° m groups (SPU).

To capture additional objectives expand groups
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& Targot achieved and or exceeded (> 90). P = target rot achieved (< 74). .@ = information not yet available. & on significant progress (75 - 90%) has been achieved  N/A = No target was sat for the quarter in the approved SDBIP

iDP Programme Revenue Operating Capital Total Service Name
Objectives Expenditure Expenditure Expenditure
Total budgeted/actual expenditure/revenue 1433079444 | 1621 308 915 475126 184 2096 435 099 | All Directorates
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3.1 Quarterly Projections of Service Delivery Targets and Performance Indicators

3.1.1 KPA 1: Service Delivery and Infrastructure provision

drought

i , :
ou | £ - 3 |5 =
= : R LA T oM
w5 EY PERFORMAN w ® @
< 4 S “ INDICATOR =g % 3
B3] ¢ f < 2
0 ol % 1) @
o : x
“Improvement.in municipal - | NAAC o N/A N/A- o
= — | .green drop score (output) - Saser o Green'Drop . .
= = py . . N Pl -
@ A " S g0
@ = ) o G =
j=1
8 235 Improvement in municipal. N/A N/A- N/A NIA Official Blue N/A N/A .
e £ L | & | bluedrop score (OQutput) - T Drop report E
-8 SE gl from DWA 2
3 S |8 - g%
) o= g b= w
@ = | @ ) 5 3
= 25 Gl T (SR
4 ey % compliance with SANS . [+ Q7% 97% 91.27% | BDSreport: . | < Drought Infrastructure
2 B 241 for drinking water:. 7 - il BN . onwater. . " | conditions development
=1 e 2 & 1 Quality asperBDS ool quality .02 |° | compromised | is underway fo
8- = - | (Outcome) - . i S| |infrastructure | correct the -
4 = g e o S0 | and water negative 8=
& =1 D w2 - o[ | quality district | impact .m.m
o & |8 | wides resulted from | G &




b - Target achieved and or exceeded (» $0). = target not achioved {< 74). @ = information not yet available,

L=l

= significant progress (75 - 90%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

= =
0 B = ) -
® M T W,) O DR M
w b 'KEY.PERFORMANC w E 5 CORRECTIVE | &
g =8 - MEASURES | 2
8 : | :
0 ® €
. : i
Review of WSDP and Council N/A N/A
approved by Council W 2 resolutions o
w | (LGTAS) (Input) @ 5
=1 = @
= 2 2
3 g |32 Sg
D ] @ £ .m
2% o Ec
[=% =3
< s | Sa
-Number of reported water . LR 001 0101 01:01°7 *1 01:01 Quarterly to & “None -~ None™
.8 | and waste water incidents T e R IR R Top o[ SR T 0
5 | onasset management . Management |- | =38
A - |.system on which action is’ SRR Gl
@ | taken (LGTAS) (Qutcome): - i S B o
No drop score achievement N/A N/A N/A N/A Report from N/A NIA
: G : : DWA @
8
. P
— . QD
s E 0
5 e =
™~ = ST =
]/
3 £ |8 S
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& - Target achieved and or exceeded (> 90). F = warget not achleved (< 74), .@‘ = information not yet available, =

= significant progress (75 - 90%) hais been achieved  N/A = No target was set for the quarter in the approved SDBIP

STRATEGIC,
OBJECTIVE

~+QUARTERLY

Yl s g |5
= o 2| Z : Sl
3 .= E _umm_uom_s»z wF = CORRECTIVE. | &
&2 28| 2 - MEASURES m
Al , e
) ool | o
S z:B_um_,oﬁ wmcm _u_,oum N/A: NZACT T ENAAC T NAY mmuo;.woan.._.._ L NIA N/A -
s mo:_m<wa noczuce . Sl B S ER DWA . o 8
8% £
= 2 2
= @
= -
W S o
ssgl g 2
OOl o
E w5 8 E
wO gl O &
ge v w »
=5 | z
B & € o
@ S5
o 2 : . SR
T Number of fire incidents’ 01:01 01:01 101:01: Report to None None
& — | respondedtoasa. - S magement : .
5 S | proportion of entries - R as per =R
2 a1 9 | recordedinthe Oooc:m:om.. P incident 29
m.w. % .woox ﬁocﬂooa..mv R > S books EF
H po - ]
% m Conduct 878 to Qmﬁm:.:_:m S e CNVAC T NYA N/A Report to:: N/A' N/A.
22 best mechanism for. ™ Sl M T S = Mayco and - o :
LS m am_,<m::m_.3m.mm2_nmm - T - Mayco:: =
s |9 .e:nc‘o...” : poige [ar g resolution: R
5 1° | 2% |28 ¥
o [l S w

nn_nm@m;.



L Target achieved and or exceedead (> 50, ¢ = target not achioved (< 74). @ = information not yet available, & = significant progress (75 - 90%) has been achioved  N/A = No target was set for the quarter in the approved SDEIP

 QUARTERLY

I REASONS |’
1 FOR
VARIANG

Number. of District Water
forum meetings (Outcome)

Minutes of
meetings
and
attendance
registers

‘to deal with service delivery
SD04-01

- SD04; Create and maintain
stakeholder engagement initiatives

2 mestings per Forum

2 meeting
Community Services

% of households with;

i ENIAGT RN T NVA [ Reportto |- NIA N/A .
T B D ] © [ Mayeo, Y o

water (NKP1). -

74.5%
(72703) . -
Technical
Services/C

SD05-01
69.3% .
©r709

% of households with:." - s NIA NAAC L NVA ‘N/A- - | Report to U NAA N/A
access to basic level of : R U L Mayco :
sanitation (NKPI)" T

SD05: Expand and fast-track the
provision of universal access to

Services/Communit

SD05-04
55.2%
(53897)
60.3%
:__(__5_889_7) 5
Technical
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& - Target achieved and or exceedad (> 90). R = target not achieved (< 74). .@. = information not yet available. & = significant progress (75 - 80%) has been achieved  N/A = Ne target was set for the quarter in the approved SDBIP

i QUARTERLY e Y ¥
i m - TARGETS —
m L , i : @
E KEY PERFORMANCE g b AUDI ommmo.:sm g
: INDICATOR: = S m<_Um20m =
2 L i < | a1 Qi Qtr. 2 ; o
i~ . = _u_m-_:maa Actual | Planned. @
” ; 1 & : e R
“%.:of households. earning e NAAC T NAC Reportto:- N/A N/A--
“less than'R1 Bo _om“, 30:5 m., R e Mayeos .
with - . D T S
access to free basic £ %4
NKPI S | =g
g |semems . 21355
ol C S 85 £
3 2 |8EE| £
- Number of illegal waste - - 100% 100% 100% “100% Monthly None None >
- S |-dumping points where: - 3 . illegal Waste =
S b compliance was enforced - <| O _ |7 - Reports to g8
e o - Haod = . —
= o ﬁocﬁucc S ow 8 management | £
© 77, ST R S @
2 - = FHoe ow
23 Number of m:mum&o:m . el EERE ) R 3 3. 3 Inspection: .. None -
o5 | & | (visits) per quarter on each B S| Reports to -~ | SR g m
. mm g | ofthe 13 urbanwaste m_.nmm. B B= management | E3
TR a | (Qutcome) S - o TR | =
Eg o} T2 yEe| 32
- £ Sl poel B e B : ) -
% g %. of sewage spills where*: o 100% 100% 100% 153%.- .- | Sewage Additional None
: ”m” 2 compliance was. mao_,oma Inspection sewage spills
3 m o ﬁo.cﬁcc . o Reports to were identified
a: S == management and responded >
o =] S to. I
2 @ S5 1. g8
%] g R g2
o z3 o 52
=R =it} o8
— [4a)
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)
o = Target achieved and or exceeded (> $0). P = target not achieved (< 74). ﬂv = information not yet available, @ o= significant progress (75 -~ 90%) has been achioved  N/A = No target was set for the quarter in the approved SDBIP

"% | E| KEYPERFORMANCE | w¥ | & RERSONS | CORRECTIVE | 3
SE 2 NDICATOR =~ | Z2g | 1 N  MEASURE Z:
ez : o £ Qtr. 1 VARIANCE |- " 5
B D @ Z | Planned L : o
T a m e
‘Number of informal food: 5 T NUA - [LAttendance ¢ |- | NJAC N/A:
vendors - (hawkers, caterers, | SRS sy Sl | registerson L i o
'3 | spazashopowners) - g3 “from training
& | receiving Health and - = sessions =
R | Hygiene education and or: | . S 2
@ | training (Output) : - m m
R S — oo
R o fi S QW
Number of Formal:Food * sniiinen 51 SH R 51 167 Inspection Due to ‘Target to be
Premises inspections PR . S Reports to ,..@ increased considered for | »
undertaken: - - 188 | el L management | - | work in the review during | 8
9 | (nput) L 23 - | area of mid-year. 5
o | o >3 training, ” w
2 T3 premises and =
% £ o food premises S
Ew monitoring this £
= target was not 5
N W= met ©
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& = Target achieved and or excoeded (> 90. P = target not achieved {< 74). @ = information not yet available. & significant progress (75 ~ 80%) has been achieved  N/A = No target was set for the quarter in the approved SOBIP

ch_ﬂ._.m_ﬂ_-< B Y
, -
. i [
'KEY PERFORMANC @
= . 2
o
a
0
|
o - Number of km's per. ncmnm_,.". S S 000kmE - 1000km® ‘Monthly 7] W. None None
= 2 graded as Um::m m_.> o e Lo " reports to top’
5 2 6583& . -management
25 _ e
L
=3
€5 |5
S 3 s
B A= 0
mL A @
m.ﬂ w 2
5% 5
& 8 @
EE g
" s [
s Number of engagement-: N/A N/AC N/A NA: Minutes of N/A N/A
S0y sessfons held leading to . o LA meetings or a
E8 % - installation/upgrading, of - proof of
£E8A ooaac:_omﬁ_osm ﬁosma engagement
Sto
g2E
Q. i
EEZ @
o35l B
SR g B
BLS
W 5w
S ED
© FE Q
522 8
R S
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& o Target achieved and or exceaded (> 90). N = target not ackieved {< 74), .@v = information not yet available. &~ = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SOBIF

o QUARTERLY
o i . TARGETS |
o et 2 : -
m . e : .
£ | KEYPERFORMANCE = | , AUDIT m_mwwmzm | CORRECTIVE
INDICATOR 1 phnie P , EVIDENCE,
z o = Qrt1 | a1 | o2 DENG VARIANCE
S Z | Planned | Actual | 'Planned :
_ _ & o . i ;
S % ccammﬁ mxnm:a_ﬁcﬂm in Em... SR ENIAS L LNAL N/AY N/A.7 |- Reports ta N/AC N/AC
L - |"National FY on it o T e i S L Mayeco: :
o - implementation of Eoﬂx_:m s
S & for-Wetland _.m:m_u__;muo:
s | g .Eomm.maam Ao:.ﬁcc .
218 |8
8 = m ,.m W
= = W : =k w
5 5000 o 5 2
= = g =
n_nu k=N RS % ; 2
m oo e & m
© > S B =
m 2 B = n.nuv
g 5 % budget expenditure in the . N/A N/A N/A N/A Reports to N/A N/A
g | National FY of alien plants: - e P . Mayoo
.15 eradication programme (-
£ - Working *Qs.ﬁmc
£ i Aocﬁooamv i
z S5 o SO L g
T = o g S
£ | |® = 3
o - - E
__.._ﬂm % o m” m
. %3] &= R E
. o =) £

ﬁm_um@m.



& - Target achieved and or exceeded (> 50). P = target not achieved (< 74). @. = information not yet avallable, &~ = significant progress {75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDEIP

3.4.2: Local Economic Development

, - =
o w e S ]
SE 5 CORRECTIVE | &
< % MEASURES | =
/) wn [%2)
o : w
x.
" T “Number of jobs created . . “Quarterly |- @ None "‘None
o 5 -through municipality's_local report to A1 IR
= 8 economic-development .Mayco ..
R = initiatives including capital C .
g e projects .- ol
.m. = D o Do .
® - £ |
= BB
2w g.w
- T -
R -
©.a 2 E: 5
8E -
£c |1 €8 |2
o =2 S8 iy w
m.m. e E -
|/ | Sy | i e e e e .
-m o i m ..m I . DU DO
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& = Target achieved and or exceeded (> 90). %

= target not achieved (< 74).

.@ = Infermation not yet available, &~

= significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the appreved SDBIP

Actual

uu_m::ma :

OOm_ﬂmnﬂEm

_“RESPONSIBILITY "

Number.of job. ovuo;::&mm .

42

Quarterly

WFW Contract

Wrote to the

497 497
created through' <<2< m_.a report to has not been Chief director
Emﬁ_msaw ﬁocﬁcc Mayco signed yet with | and the
the DEA Minister about
however by the matter.
the end ofthe | Increase the
o quarter the number of
o details had contracts and
5 S been contractors so | o,
8 o negotiated. that more work | &
- g WFWet canbedonein | S
= Contractwas | the financial &
= accepted late | year. Targetis | -,
s in g2 and unlikely tobe | E
SR limited work achieved at m
© SE was done in thisstageand | £
= 5 December should be Q
= D 2014. revised O
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& Target achieved and or excoedod (> 90). P = target not achleved (< 74). @ = information not yot available,

[v- -

= significant progress {75 - 90%} has been achieved

NiA = No target was set for the quarter in the approved SDEIP

KPINUMBER

KEY PERFORMANCE |
 INDICATOR'

'QUARTERLY.

AUDIT
EVIDENCE

RESPONSIBILITY.

‘LED2: Encourage improvement of access
{o government services in farming areas

LED02-01

Number of information:: .-+
“sessions-held with-farming
.communities (Outcome).: .

"‘Minutes of -
_meetings .
and - R _”...
-attendance -
registers /7
“proof of
engagement’

N/A

COO0

LEDO3: Encourage and
. suppert initiatives geared . -

01

LEDOD3

Number-of reports on job <~
opportunities created
through CWP (Input) -

3 reports

1 report

1.report’. | N/A

WA

Report to
Mayco and
Mayco
resolutions

N/A

N/A

(620]0)
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& Target achioved and or exceeded {> 90} P = target not achiaved (< 74). @ = information net yet avallable. @ significant progress (75 - 90%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

'QUARTERLY S
. TARGETS -
B i @
oy Xm< vm_ﬂ_uow_sb,zom 7]
=
o
o
0
L
(72
“Number of Reports on the -~ Lo Treportts 7 report s PNJACET D NFA Reportto NIAC T N/A-
— = | & |-implementation of Rural:~ e e [ T : I Mayco and: - .
m 2 M. - development programme: 5 ‘Mayco
52| & |andant- -poverty, mqmamv‘ o resolutions o
2 Y (Input) = S s S o
=B o™ N _ O
BN
m.m b Number.of funding ~ ... st L NEA NAAC | NFA N/A. Proof of T NA N/A
2.3 m applications: submitted for . - e B submission | :
....M_.w. @ cooperatives and m_sz_mm.a of
aE=E—= otential funders: (Outcome) applications
grag
15} ;
oo =
A%
o g O
e "Number of business support: 20 2 2 -Reportto “Report not yet | To be™
muu...m ” meetings/ engagement .- B - Mayco, m:a presented to presented in
25 facilitated for soci al Mayco - Mayco. the 3rd quarter
&3 AOEoo:._mv : _.mmo._cﬁ_.o_.,_.m . Presented to: | 2014/15
239 _ L top
= . management
L& = = % = i :
To @ e o
=0 T
RS = = N
Eg P
58 o
: o
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D . Target achieved and or exceaded (> 80). F = target not athieved (< 74), @ = information not yet available. F o= significant progress (75 - §0%) has baen achieved  N/A = No target was sot for the quarter in the approved SDBIF

| REASONS
-1 FOR
| VARIANCE -

Qtr. 2
Actual

Qtr. 1
. Planned

OBJECTIVE

STRATEGIC
KPI NUMBER
. 2019)

ANNUAL TARGET

 RESPONSIBILITY.

JoGEDA: Number: of Status B I 1 i 1 ~7 | Reports te . W None None
- Quo reports on Gariep:. ST Council
middle income housing, .- T
Elundini middle income:: .
housing, Senqu.Plastic; and:
Senqu Commercial Property
. Development presented to:
- mayoral committee (Qutput)

LEDO6-01

Feaslbility study, Business Plan

2007,2013

CQoOo

JoGEDA: Maize Meat Hub."
“Number of business.plans. -
approved Qutput) = -

NA- - | ENFAY - | Proof.of - N/A-. N/A
ST & o funding: - S
. muu._momﬁ_o: -

and anchor projects

LED06-02
Business Plan -

2011
COO

JoGEDA: Investment: st NIA N/A CNJA Approved S NIA N/A
Strategy. -+ - S SR R investment . .
Number of investment- - = S e e strategy,
strategy developed and’ - . B R Board
approved {Input) Sl SR ) resolutions

Facilitate and support regional economic development initiatives

LEDOG Identlfy, support and implement economic dev':e:_i_cﬁpnignt flagship . |-
LEDO6-03

GO0

.mN._. o m_m. .



& - Target achieved and or exceeded (> $0). F o= targat not achieved (< 74). .@ = Infermation mot yet available. @z significant progress (75 - 90%) has been achieved  N/A = No targat was set for the quarter in the approved SDB(P
9

b i QUARTERLY
w |8l o TARGETS -
: ] e _ e
o= s il o ; :
omE o2 )8 | & . mmw%zm
im0 2 sl =2 :
23 g | = s1x ‘| VARIANCE
i _.n_._m.O o W i =4 ) E
e o , Lz
. = |
LED strategy reviewed'and ™ . “I'Not™ | Final Not S @ There has The
adopted by Council (Input). ;. - ‘S j.approved | achieved. | Draft .achieved | resolutions - | V| been delaysin | information
. BERRR TSRS Rt : 2 | by council |0 approval | s s e | getting has been
M B =T Lo ey . i [ | accurate received and
2 2 g s counl : SRR information undergoing
M g 8w : from the processing
= N. SR M.N."..m... : services o
S m..w ,m._ e provider m
_ Number of Suppliers: Day: 1 B B 1 O s T Quarterly . The Suppliers | To be held on
: : y @ rd
o held (Qutcome) . = S Reports to day was tobe | the 3% quarter
P e Mayco and | held atthe
8T Attendance Anti-poverty
ac registers sites. The
LE | = meeting was
28 postponed due
L] m bag .yn
o8 g to traditional
S| W event which
R was held on
g the same date
&g with the same
85 stakeholders. o
ITTRR O
AT o (&)
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. Target achiaved and or exceeded (> $0). P o= target not achieved (< 74), @ & information not yet avatiable, L significant progress (75 - 80%}) has boen achieved  N/A = No target was set for the quarter in the approved SDBIP

CORRECTIVE |
MEASURES |-

STRATEGIC
OBJEGTIVE -
PI NUMBER

ANNUAL TARGET

RESPONSIBILITY. -

~ PROGRAMME

Number of District Support
“Team forum Meetings:held:
(Outcome).: * S

s ~+ I Minutes and:
“meeting: | attendance.
See L registers of
- meetings

| meeting:

None. -

LEDDS: Create and maintain
stakeholder engagement initiatives -
LEDO08-01

COO
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& - Target achieved and or exceeded (> 90). Q@ = target not achieved (< 74). @ = information not yet available. ¥~ = significant progross (75 - 90%) has boen achievod  NJ/A = No target was set for the guarter in the approved SDBIP

 QUARTERLY.
| TARGETS

| CORRECTIVE |-
MEASURES |

STRATEGIC

OBJECTIVE
KPINUMBER
NNUAL TARGET

“Number of reports-on.the.
implementation of: District
Branding and marketing:

strategy . S

1 e Report to & Marketing Report to be

: o Mayco and - 1 activities were | presented to
Mayco undertaken Mayco on the
resolutions however due 3" quarter
to the timing of | 204/15
the mid-year
report the item
has not been
tabled before
Mayco.

LEDQ9: Parlicipate and support initiatives geared -
-towards revitalization of towns and seitlements -
LEDOZ-01

District Branding and marketing strategy

7]
Q
=0
]
T
SN

COoO
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& - Targot achieved and or exceaded (> 90). $ = targat not achieved (< 74), @\ = information not yet available. ET e significant progress (75 - $0%) has been achieved  N/A = No target was set for the gquarter in the approved SDBIF

3.1.3 Financial Viability and Management

x
o o I~ o
0= ..A , m : o
Al I e ‘W CORRECTIVE | ‘&
, : o =z

g5 I o MEASURES | Z

o S”O i N o E

T %.of a municipality’s. capital ‘Income and: | @n The Increased
L budget actually spent.on:.: expenditure ~ {7 | municipality expenditure
o R capital projects identified for a: .report- o - |0 - | underperforme | expected in
c 5. . { particularfinancial yearin- > - din 3rd and 4th
5 = S | terms of the municipality’s’ comparison to | quarter.
= = « | integrated development plan: approved
o 2 S| capital budget o
5 2 T is attributed to g
= s PR invoices not @
g = = submitted on ra
S &z . = Tt time by z
& w..m - : L S creditors.
g : m.”% % of MIG:Funding: " - 25% 8% 25% 59%:. . | Incomeand |’ W MIG condition | None
= T g expenditure. {Cutput) SR § : expenditure is that approx.
g =8 report 60% of the
5 = ; annual
= =x allocation
2y should be 2
2 =i _ spent by end o
b 5 2 December. =
: 4 5
@ O i This was )
o S achieved and T
g = no stopping of m
b 2 2 allocation as 5
. 3 ..%. per DORA will @
A Sl take place. =

BBlPage



& - Target achioved and or exceaded (>90%. < = target not achieved (< 74). Jmﬁ = information not yet available. & = significant progress (75 - 80%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

Dc>w._.mmr< et
=
@
CORRECTIVE | &
5
o
)
[
Total actual trade creditors as | b o B B%e CPAQ% | B% Yoo | Income and W Target to be
a percentage of total.actual -~ i [ERREE I R R A | expenditure: - | Municipality is | revised to 2%
o | revenue (Qutput) - . S r C|report [ n | experiencing
> : problems,
2 . which reduce 2
: S its ability to e
- pay its £
o -8 L creditors. H
-%. of tenders.concluded:in s 100% 100%:- 100% 1100% | Income and W None None
S | accordance with (tender: " o o expenditure | ©
b <m_a_2 E.am#mamv Aocﬁcc 2 o report m
= 2E | g =
Irregular, Fruitless.and: 0% o 0% 0% .~ | Incomeand: |- & None None
8 |: Wasteful and Unauthorised = | -7 R RERAE o | expendituren [ ® o
' 5 | Expenditure as @ % of: Total | .. report;’ e
= Onmqm”_:m mxvm:a;cﬁm : /m. . Audited AFS o
s B L il £
All creditors paid E:E: w.o. 30 days :30days | 30days | 66days | S71Report |: Age analysis To ensure on-
% days of receipt of valid' » S S to Council @ is based on going o
5 | invoice (Output) = invoice date monitering 2
= [ © not invoice and prioritizing |
H & received [
Cost coverage ratio (Qutputy 202.02: 0 [0 3601 02,020 0 01:01 871 Report " | W The Target {0 be
51 . ; . : S B to Council : municipality is | revised to 1.1 @
= S I able to meet e
= o O its financial ©
i i o obligation [
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& - Target achieved and or exceeded (>~ 80). P = target not achieved (< 74). @ = information not yet available. T significant progress (75 - 80%) has been achieved  N/A = No target was set for the guarter in the approved SDBIF

QUARTERLY G
| TARGETS _ mw_”
P B ———— R
“i KEY PERFORMANCE . f ; ORRECTIVE |- 5@
e _ZU_Ob,,._.O Fh ot MEASURES" W
: - Actual W.._.
"% of budget actually spent: T N/AC | NIA Incomeand | N/A N/A o
& | on implementing: workplace - - o o expenditure ® g
S | skills plan (LGSETA and - e Fgn report S .o
= | Intemnal training budget): 1) & 5 &
% expenditure on repairs.and: oo B 0 | 28% 25% -7 .32% " Income and W The None
maintenance against the S AR SRR . B S expenditure | municipality is ‘@
.| budget (Input) report- | maintaining its m
: U D assets, timing 3
cnu,.v on need to [
Py repair cannot =
z be pre- <
. determined; &
hence the =
target is not £
Sl FIE : : met. L
_Debt coverage ratio (Outpuf).. 066 - 02.03 1.2 -1 8§71 Report | ‘W, None None
28 S S T ROR S to Council 3
m 38 & )]
S5EE 2 2
e g = S 8 T
o B T i
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& = ‘Target achioved and or exceeded {> 90). P = target not achleved (< 74), @‘ = information net yet available, L significant progress {75 - 90%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

oc>x4mm_.< >
ou 11 . L
o= ] HUH
us £ e oomxmoﬁsm o
S e F-$
g3 = oot Qtr.2. <>w_>znm 5
oy & 1 Planned. - Actual’ &
- % reduction in.municipal. 10% 0 [180% e |010%: - |-4Q% ] Debtors: W_ Municipal None
debtors related to servi ERE L T "1 .Report debtors are
-charges (Qutput).:- R decreasing,
P R A although it
=3 : takes
N : customers
m : lenger o pay
e off the debt, 8
o 2 This is a resuit =
o = of correct S
C s billing L
Total outstanding mm?._om. m Debtors
3 debtors Azxn_v : Report ©
& - 2
(42
2 a2 |a 2
= = SRR w
% of o_umaao:m_ budget L h28% 0 P AT%. | 25% 25%. | Income and | & None None
moEm__< spent c:ucc S SR NEN ” R IR S0 7] expenditure |
- report, - -
3 ' Audited AFS < _.
g1 o 89
- 2 R 58
o ) e 2
2 2 o




& - Target achieved and or excoedad (> 90, P o= target not achieved (< 74). 4@. = infermation net yet avallable. @ = significant progress (75 - 90%) has been achisved  N/A = No target was set for the quarter in the approved SDBIP

CORRECTIVE
MEASURES

SNAPSHOT

_STRATEGIC
OBJECTIVE
PROGRAMME

RESPONSIBILITY

Additional None
reports were
prepared as a
follow-up in
terms of
matters
discussed in
the 1% Mayco.

Number of reports onthe - w1 report Treport:' | 1report | 3reports | Mayco
implementation of- Anti- .. SRR BRI S reports
Fraud. and anti-corruption
strategy (Input)

Fi03: implement anti-fraud and
" “anti-corruption measures -
FiM03-01
Anti-Fraud and anti-corruption

strategy

COo0o

% reduction in water losses . N/A N/A

NA - | NA.

'FMO4: Implement
© revenue
enhancament oo
FMo4-01

T
5%

60[Page .
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& - Target achiaved and or exceeded (> 90). F = target not achieved (< 74), @ = information not yet available,

[

= significant progress (75 - 90%) has been achieved

N/A = Mo target was set for the quarter in the approved SDBIR

C'_I"_I\__IE

o
CLE
By T

H

)

ROGRAMME

T Ty
Ll <
| & 2 Ly =
A~ ! e m:
S| KevperPORMANCE |'w¥ | £ 1 el @
=z, " INDICATOR 58| 2 | o1l | @ ' VARIANCE " | 5
o w 2 | Planned Actual s B
x < I L At o o
MTRF Budget prepared and: = Process ‘Process 1 draft Council None
-approved by council (Input):~ . plan plan-- ' | develope |-develope | resolutions
DURRTREATSR AR gt developed | develope | d do adopting the
~ =0 and dand: - budget
o RS approved | approved.
P [ =) by council { by
2 = :
£ = & council:-
© o @
@ 5= 2
w SO =
= g5 s
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&

= Target achioved and or exceaded (> 90). ¢ = target not achiaved (< 74),

%

= information net yet available.

= significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

3.1.4 Institutional Development and Transformation

s
2 |E , m i T CORRECTIVE:
g1z =z atr at.2 | a2 | vaRrIaNcE | MEASURES .
i 1< W v Planned::: Planned | . Actual | , s
o o : -
- % of staff actually trained: - | 0 |5 :100% 100% 3% . -7 Quarterly There were More trainings
as per the WSP (Output) R S o . reportto’ delays in the | will be done in
i B R ROt S ‘Mayco appointment | the third’ |
8" S of Training quarter W
SE Providers, : . W
CED - The Training |
R < providers m "
o = 2 responded E
= g = late to the @
8 O adverts as a @
5] o e
S = result [
m o funding was 3
3 [ withdrawn by | S
8. 3 S e LGSETA. ©
= gl Number of people from™ ., | NFA N/A N/A EE Reports N/A N/A o
g s employment equity target: - C to Mayco o
2. LB o | groups employed inthe: . - E
° B & | three highest levels.of 3
3 B S | managementin. @
: m._.. . W . 2 | compliance with EEP. m
= 3 .Aosooamv m.
g i © | ©
S - | Cumulative % of : % | .100% 100%- - [-100%: -~ |- Training .| None None - ﬂ
Ll & | councillors moﬁcm__ﬁﬂm_:ma. S SEEETI S ST F reportto SIS S 2 ﬂ
et 5 |asperthetraining. " o ‘Mayco 58
T & | programme- 8 T £z
S 2 O
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. Target achieved and or exceeded (> 90). P = target not achieved (< 74). @. % information not yet available.

&=

= signifisant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

- STRATEGIC

'QUARTERLY

. TARGETS

S| cauom | 5| REASONS |
ar.z | awz |FYIPENCE | < |y E
Planned .- Actual IR
Number of staff who.meet N/A N/A Reports to N/A N/A,
- Minimurn Competency Mayco
9 | levels (MFMA) (Qutcome)
-t soTL o
g S8
: 5] n_mw
: PR : O w
e Number of training . TN/AG TNAAT L PNA o T NFA Quarterly . | N/A- N/A
B, initiatives undertaken as . S S ER reports.to; . |- :
N per WSP.(Outcome) Management
Q2 T
g2
28
‘28 |2
oS N
c@ 8
® = —
o= 0
& ]
L@ B =1
S5 & 2
58 Y
Hal g
o = =)
= -3
8% 5
: &)
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& 3 Target achieved and or axceeded (> 90). P = target not achieved (< 74). @ = informaticn not yet available. B on sighificant progress (75 - 90%) has been achieved  N/A = No targot was set for the quarter in the approved SDBIP

m_._v._ , W %. o 5 Sl
o _ : dbi . @
o 5 : m : W _Am< uumm_uom_s»,zom = = e . 5 ORRECTIVE. | &
i M”m_ g = o~ < Qtr. 1 Qtr. 2 Qtr. 2 < MEASURES | &
Rrel & @ il EiD Planned Planned Actual 773 " W.
R , iz : . ;o
. ‘Review of: staff attraction. - . N/A NAA . Revised Not ~ | Council Staff Target to be
e - and retention mqmﬁmmv‘ B . Strategy | Achieved | resolution attraction reviewed
28 e:ucc g .w.. and retention | during the
G R =1 strategy is mind-year
- 2 [ gy Y
£ 8 m s g - still
.ar.v.,m .m S =& m : undergoing 2
BT | 8 S .m 2 consultation 8
Seo=|la 3 |8 processes 2
< T 5% | B »
= g 25 ©
88 £ =85 T
25 SgF S g
E g 9w e
8 & sl [=]
L Ll @eE »a ©
Number of LLF Bmmﬁ_:@m".... EL st meetingr [T A e B O | Quarterly Meeting 2 meetings to
ﬁocﬂnoamv S RN L S meeting s | meeting: | meeting | reports it @ failed to sit be held in the
: m, e R R O I & " | Mayeo. and’.. due to failure | 3" quarter
=3 “Mayco s | to quorate 2015.
= w..."m resolutions: > |-+ | due tonon~
g R AU B availability of
- 88 P members,
@ oy S ]
B2 )
‘=3 2 %
0O R o
= '] o,
o mw ”
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& - Target achieved and or exceeded (> $0). P = target not achieved (< 74}, @\ = information not yet available. T - significant progress (75 - 90%) has been achiaved

N/A = No tarpet was set for the quarter in the approved SOBIP

OBJECTIVE

'PROGRAMME -

KPINUMBER

Xm PER Ow_s>zom

Qtr. 1

| Planned

Qtr. 2
Planned

CQtr.2

Actual

| REASONS

FOR

- VARIANGE

“CORRECTIVE |
 MEASURES |

NSIBILITY -

' _!DO_S: .I _lmp|erﬁent shared services _c}n 8
governance issues within the District

{D05-01

Ceonduct Study on the::

. possible implementation. of -
~.a Shared Services on [T
) E;s_: ﬁ:m O_ﬂ:oﬂ :_occ

Draft Study completed

1 roport compiled

‘| ANNUAL TARGET

1 report
compiled

Terms of
reference
develope
d

N/A

NA

Quarterly
reports to
Mayco and
Mayco
resolutions

N/A

N/A

Corporate Services

Ensure enhanced service

delivery through efficient
2 institutional
' 'I_f.ﬁ_OIG:I'Ensure'that funded

vacant posis are filled ..

IDOB-01

‘The average _m:mﬂ: 9“ »_Bm.m ;

it takes to fill a post
(Cutput) -

S

3 'rf_lc_)nlhs

3 months-

-3 months

Monthly
report to-Top
ent

None

None

Corporate Services
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& - Target achioved and or exseeded {> 90}, T = target not achieved (< 74), @ = information not yot available. & signiflcant progress (75 - 90%; has been achieved  N/A = No target was set for the quarter in the approved SCRIP

w >
ow | £ S
ES | o CORRECTIVE | &
< &3 . . MEASURES | &

= Qtr. 2 g e
Em o . “ &
prite) i Planned | Actual 7]

- . Ratio of disciplinary. S : 01 -1 01:01 01:01. .. | Reporttotop | W Nane None:
3= S hearings concluded within L R . management aut

52 o 2. 3 months.of initiation
C = =02 - -

= m.auu T25
8 o G582

2 e E O
c8 [d8o =

SE sE£1 9 2

gg S=5 |5 £

e Sl o ] [

= = S 2 = S o

8 |48% 5 | o

® o 5Ea S : 8

=@ = g =4

s8z| 7% : |8 =

2c 2 © z =y : S
= C : . =S

2% B “Review District IT - 0 [ U NA N/A~ [ Reviewe |[Draft  [Council | I Draft To be

gcgl 23 ~governance Framework....: |1 L e Cpdie reviewed: | resolutions:- | | reviewed presented to

=221 58 (Inputy. o R P & “documen . | documen ERR document council in the

2y |98 B e |3 TR stil 3° quarter
& < 2 A _.m... 8 : undergoing 2014/15.

.m.,m =3 5 i .m. g consultation
% 2 =8 . = B= processes @
Z @ sc |3 = e 5]

o mw . Wﬂ 18 ; o = >

=28 |8 |~ g 128 s
g © = - w
8 o =W R AR O = 2
= W= 5 o T o

£sw &2 > ) S
E8 |8EF -8 38 g

O - =10 ¥ ” : _“.,m nw
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& & Target achieved and or exceeded (> 90), Q@ = target not achieved (< 74), @ = information not yet available. &= significant progross (75 - 90%) has been achioved  N/A = No target was set for the quarter in the approved SDEIP

' QUARTERL
' TARGETS

o AUDIT,

KEY PERFORMANCE |
, EVIDENCE

CORRECTIVE:
INDICATOR i

SURES

atr1 |t Qtr. 2 Qtr. 2
. Planned | Actual. | Planned |  Actual

 KPINUMBER

'RESPONSIBILITY

1 council T council | 1council | 1council | Council
and 3 and 3 and 3 and3 - minutes
mayoral ‘mayoral - | mayoral mayoral.

i Number of council:: .
resolutions despaiched: -
and implemented (input) .

. W None None

1D08-01
Corporate Services

“Every mayoral
‘| committee and.

15
"c'o’u’hqil

Number of ordinary. =~ " oo Tmeefing |10 1 1~ [Agendaand”| s | None None -
Council meetings held- | oo b . | meeting | meeting | meeting’ | minutes - | @[ tach
Oucome) - - foof ) oo TR TEEEE ) TS| S

1D09-02

ID0Y; _Ehs'ure availabi[ity 6f ofﬁ_ce"'spade and manage council
“"~ buildings in an effective and efficient manner '

7 _fﬁe{etings' :
Corporate Services

67|Page



]

= Target achieved and or exceeded (> S0}, ¢ = target not achieved (< 74}, @ = information not yet available. @ - sigrificant progress (75 - 90%) has been achieved  N/A = No target was set for tho quarter in the approved SDBIP

3.1.5 KPA 5: Good governance and public participation

, , s
ow | g = 35
o La
Lk <L : o
A w G Q. . =
e < e
wn O = o m
‘Number: Qﬁ_ DIMAFRQ: -5 S o Minutes and:- DIMAFO Meeting to be
& ..Bmmg:mw m&_:@ Aoﬁooamv REaEE - /| attendance: @ meeting was | held during the
_ £ s o e _registers postponed | 3" quarter of
£ 2. = SEil2 R due tonon- | 2014/15.
@ co o S e i availability of |
= = O B= HEp 8
E e 5. RIS IR ERCTRSE I NS ERDLNURIINE (RNERDPEPEIE NURLRR PP members 3
¢3S %wlm L . o kil s 0 : . . ©
2% L= . : .
> m £5 . IDP reviewed and maouﬁma ” i Process _uﬂoomm.mm 1% draft 1% draft’ Copy of the @ None None .
.m 2. | mn ,m by oo::o__ a:_occ oG plan .. ptan- | IDP "IDP - framework
o3 £8. | o e developed |.develope: | develope | develope | and Process
T 88 | 23 | and dand .| d d 7 | Plan.
= o.oQ e Bt . T
i e 8 L@ | approved | -approved: : Coungcil
AN 500 %) : ...w..w by council byl resolutions
3 N N ~.council o
_ Foeelg [ag S 3
co Number of newsletters B [ w10 N e 1 Zmém_mnmﬂ I None:~ None
2 & publications released e . and e | R .
£, |85 (Output) distribution. .
TS |®F L list
€£E | 22O |- S
[ = S6E | o :
© E oEE &
m £ 83 E |8
= 8. 55 & %
o B = &
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S . Target achieved and or exceeded (> 90). = target not achieved (< 74). @ = information not yet available. S = significant progress (75 - S0%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

2.4 S | il m
o2 = o o @
sl 5 W T CORRECTIVE |

sl S - 'MEASURES | &
o - m Wt = T
w0 2 “Actual 0 o
o X O 11|
o G , = & | = i
Number of Community 1 Cutreach W Gariep and Alignment of
Qutreach meetings held.. R . .. | meeting engagem | report and -3 | Sengu LM programmes
and reports on.issues g 8. AR and 1 ent with attendance |- } Qutreach between the
raised (Qutcome):. o |5 report Gariep register S| meetings District and
o | &% g per LM LM and 1 postponed local
< ol = engagem as the municipalities
A1 - 5 o ent with . municipalitie | advocated
9 So & ‘Maletswa : s own during the
o (= - .
@ = B LM outreach development
£2 | mm S meetings of 2016116
2o B were District IDP Q
£9 LEg underway Framework 3
~NC el Plan’

mw_m.mm.m.




& Target achieved and or exceeded (> S0). ¢ = target net achioved {< 74), @ = information not yet available. L significant progress (75 - 90%) has been achieved  N/A = No target was set for the quanter in the approved SDBIP

STRATEGIC

OBJECTIVE

- SNAPSHOT

'CORRECTIVE

'MEASURES

RESPONSIBILITY

GGO3; quk_éiose!y_Wilh lradilio_ﬁal lead'efship _

structures in the implementation of rurat

“development programmes

GGO3-01

Number of Traditional . .
leaders forum meetings
(Qutcome) .-

1
. meeting

meeting

Attendance -
register and -
-minutes

-None

Ccoo

GGO04: Strengthen
internal communications

GG04-01

Review Communication:::

Plan (lnput).

Communication plan

(N
ke
-
Lz
-3
R m.””
. n...m -
o e
BE=RroN
B i
T5iE
Eq
g R
Q=
Oim

N/A

WA

N/A

-N/A

Council
resolutions

N/A

N/A

CoO0
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& = Target achieved and or exceedod (> 90), P = target not achieved (< 74), @ = [nformation not yet available, @ = significant progress (75 = 90%) has been achieved  N/A = No target was set for the quarter in the approved SDBIP

. f =
ow | = 5 =
B s | @ @

<z 0}

o , <t O
e \o) = SR
SO, o L )
L e Performance: Management N/A "NIA

5 B -System Policy reviewed resolutio s .

&5 [Ba and adopted (Input) :

= Pw T
S rEeEl : - £

@ s £
LB LR Smilrira

3 . | 8% g @

m E R - ”..m,._. e

: o o =k LB
£ 281 2 52
e == Q SE =g
154 Z i)
2 22 R Ess
iy & & 3. Q8.
g S5 o Es.
' o £ Y S P =i
& 3 © S E%.
=% £2 : 0.. : .m.m..u o
' - B O <
2 HoE : oy i : : O
2 . St . S .
M_mm.. o Number of m_m:ma i | 5 annually N/A SN 5 signed . N/A, N/A
= Sl T um;ozsm:nm.m@amamam ..” = o g performance
=t o Q5L Q . - T =

o Oum...;wm.m o | by wmoﬁ_o:.mmngmsmmw_.m g 8 agreements
3 Sa21 3 ﬁocﬁooamv . g S e and proof of o
& £61T O M S submission w

: to province
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& - Target achieved and or oxceeded (> §0), F = target not achioved (< 74). .@‘ = information not yet available. Lz significant progress (75 « 90%) has been achieved  N/A % No target was set for the quarter in the approved SOBIP

. QUARTERLY oo
L=
Ow S
o= e : nld_
w : KEY: PERFORMANCE ]
= m o : 2
S| 8 2
S m o
S ne) L @
- Number of signed-- . 16 Signed- 4 Performance
performance obligations of - | Performance: - performance | obligations to
o | middle Bm:mmmam:ﬁ EE T Obligations - { -~ | obligations be signed by
< 65833 R ERI -7 | that were not | July where
2 = m:ma in the | applicable.
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& - Target achieved and or exceeded (> 5C). P = target not achieved (< 74), @ = information not yet available. & oo significant progress (75 - 90%) has been achieved  NJA = No target was set for the quarter in the approved SDBIP
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& - Target achieved and or exceeded (> 50). = target not achiaved (< 74). @ = information not yet available. o= significant progress (75 - 90%) has been achioved  N/A = No target was set for the guarter in the approved SDBIP
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& - Target achieved and or excaaded (> 90). R = target not achioved (< 74), @. = information not yet available. & = significant progress {75 - 90%) has beon achioved  N/A = No target was set for the quarter in the epproved S081P
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& Target achieved and or exceeded (> 80). { = target not achieved (< 74), @ = information net yet available. %~ = significant progress (75 - 50%) has beon achioved  N/A = No target was set for the quarter in the approved SOBIP
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&

Target achiaved and or exceedod (> 50} F = target not achievod (< 74), @‘

infarmation not yet avallable.

v

= gignificant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

4.1 Three Year Capital Works Plan

z Upgrading of the Waste Water | Total: 29/04/2014 Tender for Stage 2 of this The project was split into
< Treatment works, outfall sewer and | R38,550 Practical project has been cancelled smaller contracts to benefit
m connection of all houses to the completion and re-tendering has been more SMME’s. Stage 1 is the
m o | sewer network. 201415 certificate for recommended. upgrading of the WWTW and
5 3 R10m Stage 1 was construction of the outfall
_.m & signed on sewer. Stage 2 will consist of
ol 06/05/2014. 4 contracts which will entail
[(L = N

xS connecting households to the
e Completion sewer system.

= £ ‘5 . | dates for Stage

R z S | 2 to be advised

@ o 3 5 | § | once contractor

£ = [ = = | has been

3 = = o ™N | appointed.

e The project entails the construction | Total: 30/06/2014 2013/14 expenditure = Now that the WWTW has
Z o i of a new waste water treatment | R24,108 Practical 100% been completed, the old
m m works, outfall sewers and the completion was | WWTW completed ponds need to be de-
% £ | connection of all households to the | 2014/15 done on commissioned and
= nm. sewer system. The existing ponds | R9m ~ 30/06/2014. rehabilitated.

m,...m will be subsequently = 5 | Final handover

£ & | decommissioned and rehabilitated. P & | inspection  was

< 5 2 > &S |lheld on 2

g S | &8 = | = | October 201

2 = M = oy ctober 2014.

7 ._ 5y mm .




L Target achieved and or exceeded (> 90). ¥ = target not achioved (< 74). @

= information not yat available. T = significant progress (75 « 80%) has been achieved

N/A = No targat was set for the guarter in the approved SDBIP

MIG

Sengu L

PMU

10/2009

additional funding from MIG,
Final commissioning of the
plant estimated for February
2015.

Laying of pipe on the
Hershel pipeline to
commence in February 2015
with completion still
estimated for June 2015,

The scope of work involves the | Total:
upgrade of the Sterkspruit Water | Initial Planned: 2013/2014 expenditure = | DWS allocated R10m to
Treatment Works (WTW), | R48,000 Feb 2013 100% (MIG) Sterkspruit WTP in order for
construction of a new SMI | Wih additional 2013/14 exp = 100% (DWA | refurbishment work to be
» reservoir, upgrade  Voyizana | DWA  Refurb Revised: Refurb. Grant), 2014/2015 = | carried out. The plant was
b distribution pipeline and associated | funding: Dec 2014 { 10000 000 (26% | previously operated by the
= bulk distribution infrastructure R60,283 (WTW) expenditure to date) PWS and transferred to
= Construction of the 5MI{ JGDM in 2004. DWS has
<2 2014115 June 2015 | reservoir and Voyizana | made a further R10m
2 (Mershel completed in June 2012 and | allocation in 2013/14 and
m R9,000,000.00 pipeline) June 2011  respectively. | again in 2014/15
3 (MIG) Completion of work on WTW
= DWS Grant | extended to Dec 2014 due to
m R10,000 (2014/2015) additional R10m funding
@ {(DWA Refurb.) {Feb 2015) received from the DWS
2 Refurbishment Fund and
>
...m.
[=%
£
2
]

um_vmm..m



& - Targat achioved and or exceaeded (> 90). ¥ = targot ot achieved (< 74). @

information not yet available.

= significant progress (75 - 90%) has baen achieved

N/A = No target was set for the quarter in the approved SDBIP

Upgrading of the water treatment ; Total: Planned: 2013/14 expenditure = 100% | | & R Construction was
works and storage facilities, as well | R25,450 13 Dec 2013 Project is 99% complete. appointed to complete the
m as the development of a new bulk Water Treatment Project.
& water source. 2013/14: The construction of the new
3 R9,591 water treatment works is | A funding application was
- Revised: underway. However | made fo RBIG. However,
= 2014/15 budget December 2014 | progress was very slow. The ; DWA rejected the application
a is R7,146m {(WTW) project was cessioned out to | and required more
= a sub-contractor for | information to re-evaluate the
M commpletion. application.
= The  focus for  the
m development of new bulk
nrvw water source moved to the
o = = construction of a dam in the
Z - 2 Transwilgerspruit. This
B & 5 | 8 source according to the
) T = 5 preliminary studies would be
= “ o | - more sustainable.
The construction of sewer and Total: Planned: 201314 expenditure = 100% | It was decided that the
water pipes, 23 new toilet R12,147 10 Dec 2012 The initial scope of work has | outstanding items — replacing
5 structures and replace 465 VIP been completed and the | the broken doors and door
= toilets with flush toilet 2012113 Revised: contractor is busy finishing | frames would be cessioned
= R1,500 December 2014 | off work contained inj out. The Sub-contractor is
3 Variation Order 3., which | busy replacing the doors.
o] consists of refurbishing | There is still a challenge of
2 existing toilets (roof sheets, | cash flow problems with the
= broken doors, floors etc.) main contractor that resulted
N = W The only outstanding item is | to the use of its retention
2 ..m « replacing the broken doors : money to complete the
¥ o =3 - el with steel doors and frames. | project. A letter of concern
= 3 W m was sent to the main

contractor.

.\w_vumm.,.,.




& = Target achieved and or exceeded (> 90), P = target not achieved (< 74). a@

information not yet available. @ = significant progress {75 - 50%) has been achiaved

N/A = No targat was set for the quarter in the approved SDBIP

December 2014,

Construction of 13,6km of primary | Total: Planned: 2014/15  expenditure = | The project is under penalties

gravity pipelines and 15,8 km of | R9,997 20/02/2015 83.0% due to late completion. The

village reticulations and two The project is  under | contractor has been informed
reservoirs in Upper & Lower | 2013/14 construction and at 98% | of actions to terminate the

Tokwana R2,600 complete. contract due to none

= = The communities of lower | completion.
201415 = 8 and Upper Tokwana (70%)
R2,5m b} - W are already benefiting from
2 =2 = B the scheme. The contract is
= - a. ™ already under penalties.

Construction of 13, 3 km of primary | Total: Planned: 201415  expenditure = { 700% of communities are
= gravity pipelines and village | R5,184 22/08/2014 76.8% benefiting already from the
= reticulations with pipe diameters The project is 100% | scheme. The contractor stilf
@O ranging from 32mm to 250mm in | 2013/14 = g complete. The Contractor | to arrange a final completion
g Tsekong Village. R1,627 = 8 has not submitted any | inspection which has to be in
2 o =) -~ | = certificate this year even | January 2015,

x 2014/15 = = = 3 though work has been done.
E R0,627m w i
5 Construction of 12.2km ductile iron | Total: Planned: 2014/15 expenditure = 122% | Ifthe leaks have been sorted
5 pipes ranging from 80mm to | R5684 30/01/2015 The project is under water fo Dengwane village
@ 250mm diameter. Gravity Main B construction and at 98% can be opened even before
L 2014/15 complete. the two correct scours are
= R1,56m The orders of correct installed
replacement fittings as well
as leaks in the pipeline
supplying Dengwane village
have delayed the practical
completion of this project.
. The contractor has two scour
= s valves left to install and also
= g three major leaks that
o S - 8 stopped the supply of water
= = = P to Dengwane village in
= w o ™

505 5 m.w..




&

Target achieved and or exceeded (> 90). $ = target not achioved (< 74), @

= information not yet available, @ = significant progress (75 - 90%) has been achieved

NiA = No target was set for the quarter in the approved SDBIP

The Contract involves construction | Total: Planned: 2014/15 expenditure = 106% | The Gravity Main B contract
of 57km of primary gravity | R6,983 14/10/2014 The project is under has to be completed for this
pipefines and construction and at 99% contract to realize its
7.3kmyvillage reticulations with pipe | 2014/15 complete. objective. The contract is
diameters ranging from 32mm to | R1,57m w - The contractor is busy with ready to supply the
250mm and Construction of 175kl = i the testing of pipelines, community.
reservoirs in Dengwane Village 2 > w having finished all the
m = = 3 reticulation network only left
b o - with the supply line.

2. Construction of water treatme; 2014/15 TBA 2014/15 expenditure = 1% Awaiting the appointment of

= | plants, pump stations, storag The tender is at Evaluation | the consultant.

.m $ 1 facilities, bulk water supply lines. R5m stage.
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& = Target achioved and or exceaded {> 90). TP = targetnot achieved (< 74). @

= information Kot yet available.

&

= gignificant progress (75 » 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

Maclear Water Treatment and Distribution Upgrade

Civil Engineering Services for Macles
Water Treatment and Distribution
Upgrade in the town of Maclear and
surrounding townships of Elundini
Local Municipality consisting of:

| P & gFeogram Consultants,

Design and supervision of
Upgrading of Aucamp WTW to
3.5MI per day. Maclear Water
concrete reservoirs,

Design and supervision of the
Upgrade of the hospital supply
system {(pump station, rising ma
and reservoir rehabilitation).
Design and supervision of
replacement of 18.4km asbestos
pipes in the reticulation network
Design and supervision of
construction of Sonwabile Bulk
Water supply.

Design and supervision of
construction of Greenfields Bulk
Water supply.

Responsible for determining the
best water source.

Responsible for identification of
technical training program
required for implementation and
operation and maintenance
(O&M) phases and conduct the
training for identified and/ or
selected trainees of various
categories.

Preparation of tender document
and process appoiniment of
consultants (design and built) an
construction contractors as
necessary.

Responsible for coordinating,
quality control of services and
deliverables, contract
management and censtruction
supervision of all contracts —

Total:
R92,072

201415
R5m

Contractors and Suppliers.

MIG

Elundini LM

0

TBA

TBA

2014115 expenditure = 0%
Finalization of the
appointment of the
Consultant not yet done.
Tender advert went out in
June 2014.

Expenditure to commence in
2014/15.

Awaiting the appointment of
the consultant.




® - Target achioved and or exceeded (> 90}, P = target not achieved (< 74). @

= information not yet availabie,

&

= significant progress (75 - 90%) has been achieved

NIA = No target was set for the quarter in the approved SDBIP

Errorl Reference source nof found. : Upgrading of Mactear WWTW and

construction of a new Bulk Sewage pump station.

Professional Services for Maclear

BSI Upgrade - Phase 4:

= Plan, design and construction
supervision of bulk sanitation
upgrade and reticulation for
the - entire Maclear to
waterborne sewerage system
and connecting houses and
businesses to the system

R19,265

201415
R3m

MIG

Etundini LM

PMU

TBA

TBA

2014/15 expenditure = 0%

Awaiting the appointment of
the consultant.

Bulk  Sanitation  Infrastructure
Upgrade for Maclear: Upgrading of
WwTW (Phase 3)

«  Completing the new WwTW of
700 k&/d to its full capacity of
1400 k&/d

= Construction of a new bulk
sewerage pump station to
receive all the sewage from
Maclear Town and a rising
main to convey the sewage to
the new WwTwW

= Rehabilitation of the existing
sewerage ponds next to the
Mooi River.

=  Ensuring opening of blocked
lines and connecting sewage
flows from Greenfields and
Clearview.

=  Connection of Fourie Street to
the existing sewer system.

R29,662

201415
R10m

MIG

Elundini LM

PMU

TBA

TBA

2014/15 expenditure = 0%

Awaiting the appointment of
the contractor.

Senqu Rural
Sanitation Programme

The project entails the construction
of VIP toilets in all Senqu rurai
villages.

Total:
R102,761m

2014/15:
R27m

MIG

Senqu LM

PMU

July 2011

Planned:
Dec 2016

2014/15 expenditure =35%

Work is progressing well. It is
anticipated that the set target
will be achieved end of
2014/2015 FY.

8 - . -




= Targat achieved and or exceaded (> 90). ¥ = target not achieved (< 74), .@ = information not yet available, &~ = significant progress (75 - 90%) has been achieved  N/A = No target was set for the quarter in the approvad SDBIP

Senqu Rural Water Programme

o | The project entails the construction | Total: Planned: 2014/15 expenditure = 35% | Work is progressing well. It is
m of VIP toilets in all Elundini rural | R182,117m Dec 2016 anticipated that the set target
€ g | villages. will be achieved by end of
Z 2 2014/15: 2014/2015 FY.
E a R27m =
T c o —
5% z z
TR} ©
.- o |§ 12 |z
o0 = i Q. 3
The project entails the provision of | Total: TBA 2014/15 expenditure = 8% 4 consultants were appointed
water to all villages in Sengu | R75,349 for the project. The project
without any formal water supply. area was subdivided into 4
2014/15: identical parts. Prelim
R28m investigations on the status

! quoe of water services
infrastructure were carried
out during Dec 2013 and the
findings have been presented
in March 2014 to the
Standing Committee and Top
Management. Quick wins
have been identified and
budget wili be allocated in the
2014115 financial year. A way
forward has been scheduled
on Friday, 16 January 2015
as to give a go ahead.

Senqu LM

MIG
PMU
TBA

Elundini Rural Water

The project entails the provision of | Total: TBA 2013/14 expenditure = 0% The Planning Phase was
water to all villages in Elundini | R143,813 Project has not started yet, completed in 2013/14 and
without any formal water supply. the ORIO agreement must
201415 still be signed by DWA and
R13m the Netherlands before the

construction phase can start.

Programme

Elundini LM

MIG
PMU
TBA

B4{Page



& - Target achieved and or exceeded (> $0). F$ = target not achieved (< 74). @ = information not yet avallable. T = significant progress (75 - 90%) has been achieved  N/A = No target was sot for the quarter in the approved SDBIP

i) " Y
= . Specific
: w.x ““Deliverabl
Bl 0 S 8 LB i) a2 @2
m
z
r ] Number of - Signing of
m strategic 2 agreements
a partnerships =3 could not be
< 5| - established to & Partnershi achieved during o
3 o = provide technical o 3 1 0 1 2 o] W Q1 as expected. None L
M w b resources for £ agreement It was only m
£ E Hmmmmgmq study m achieved in Q2, oy
F . or phase 1. == hence over o
55 Aliwal Spa © achievement. &
8 E Number of - =
¢ 2 repackaged a 8
52 o business planfor | & _ Approved m
<35 - phase 1 23 = N/A N/A N/A N/A Business N/A N/A
S 1 presented and = Plan
[+] =
[t approved by the 2
= : Board.




Target achieved and or exceeded (> 90).

@ = target not achieved {< 74).

informatien not yet available,

= significant progress (75 ~ 90%) has been achieved

N/A = No target was sat for the quarter in the approved SDBIP

Number of data

Evidence

| Reasons fo

It was decided The concept
verified concept that a similar will be
document exercise should | completed in
approved by the o be conducted at | the 3°
board b Burgersdrop first | Quarter
£ and learned to
« o Approved be replicated in
= m NIA N/A 1 0 Concept Elundini. But the
g process in
S Burgersdorp
= delayed as site
2 could not be Q
] confirmed in O
Elundini 2 time. S
Middle | Number of 2 %
~ Income | Teasibility study 3 Approved T
- Housing | approved by the N/A N/A N/A N/A Feasibility N/A N/A =
AR board WOUOR %
=)
o
Number of
© Business Plan Approved
- approved by the N/A N/A N/A N/A Business N/A N/A
board Plan
Number of
) funding Juuv_.m.,\ma
= concept/proposa N/A N/A N/A N/A unding N/A N/A
| approved by Concept or
the board proposal




& = Target achioved and or exceeded (> 90}, ¢ = target not achieved (< 74). @q = information not yet available, @ = significant progress (75 - 80%) has been achieved  N/A = No target was set for the quarter in the approved SDEIP

02}
()
Lz
o
; .._.e.
oy
Q
Number of data Draft conceptis | The
= vetified concept available still to | documents
,ﬂmuw document be submitted to | will be
@ approved by the the Board for submitted to
o board approval. The the Dev &
£ |~ delay was due | Investment
R © 0 1 0 b%%hmmmm to the fact that Committee
g |7 Q P the site in February
- I= earmarked for and later to
g e the project was | the Board
= 2 not confirmed in | forapproval. | o
Z = time by the 5
= R m Gariep LM =
c Gariep Number of ot e
£ Middle | feasibility study | & Approved s
=% «
8| = | [come |approvedbythe | £ | - NA N/A N/A NIA | feasibility NA N/A £
e - g board < report .
D [F]
- = 2
L k2 £
£ 2=
= = Approved
=] @ Number of pp
m “H Business Plan m A NIA N/A N/A N/A business N/A NIA
pt approved by the K plan
2 board
& Number of
< o funding Approved
o | = concept/proposa - N/A N/A NIA N/A funding N/A N/A
U R | approved by concept or
= the board proposal
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& - Target achieved and or excoedod (> 90), P = target not achieved (< 74), @ = information not yat available, ¥~ = significant progress (75 - 90%) has been achieved  NIA = No target was set for the quarter in the approved SDBIP

zr_B.mm._‘.%
updated &
aligned business
= plan approved Updated
= by REID - NIA N/A 1 1 business | & None None
- - plan
&
£
=}
2
Number of 2 . The
updated & g The Business business
aligned business | $ Planhasbeen | o " iibe | @
plan approved = developed by . &
8 submitted to =
by the Board =4 NAMC as @
o | Maizs Meat 3 N/A N/A Approved appointed by ﬁ“ﬁwmww”w g
= Hub £ - 1 0 business | ¥ REID and has e | =
- ) ® I . . committee in
z plan discussed with =
o the February 3
and later to 2
management o
the Board
December 2014.
for Approvai
Rand value of
funding
o commitment g
s Ammnmwgmsﬁ to _m.u. N/A N/A N/A N/A ﬂC:Qm_z_@ N/A N/A
hE fund) received = Agreement
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& - Target achioved and or exceeded (> 50). P e targat not achieved (< 74). @ = information not yet available, i significant progress (75 - 80%} has been achieved  N/A = No target was sot for the quarter in the approved SDBIP

Bas

Number of
strategic
partnerships
Senqu established to
Plastic provide technical
resources for
concept and
feasibility study.

Partnershi
N/A N/A N/A N/A o N/A N/A

agreement

Feasibility study report and
business plan completed in
2006
1

Project Manager/ CEO

1.1.14

Number of fully
developed
commercial
property concept
Senqu | approved by the

Commercial | Board

Property -
Sterkspruit

into region

- 1 1 N/A N/A Approved N/A N/A
concept

1.1.15

Commission
works on site by
2015 (Launch)

- N/A N/A N/A N/A Appointme N/A N/A
nt letter

To enhance economic development and investment

completed in 2013

Feasibility study report
Project Managerf CEO

1.1.16

1.1

8| o mmm



& - Target achieved and or excoeded {> 90, P = target not achieved (< 74), @ = information nat yet available. o= significant progress (75 - 90%) has been achieved  N/A = No target was set for the quarter in the approved SOBIP

o O:m_.nmmzx Targets
e
o
=]
g
W
[+F)
o
Delays have Concept will
o been be m
5 experienced due | completed in &
Senqu 29 to the factthat | the 3" =
Commercial | Number of fully 25 - N/A, N/A 1 0 Approved n@ the site quarter mu
Property - mw%_%%%m_ s £ concept earmarked for S
Barkly East property w m. the project was e
~ concepts w g not confirmed in .m..
- approved by the time o
- Board
The development | The strategy
of the strategy is will be W
Facilitation | Number of Skills underway and the | completed in W
of skills Development - - N/A N/A ; 0 Approved ® process for the the 3™ S92
developmen M_m:ﬁmqmmm@ strategy development of quarter =50
evelope
© t P the strategy .Mwlu.
- delayed. a
No. of
investment @
o strategy £
- Investment | developed and o - N/A N/A N/A N/A Approved N/A N/A g
= Strategy approved by the strategy 3
Board in 3
consultation with Q
all LMs
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&

= Target achiaved and or exceeded (> $0), P s target not achieved (< 74), @

= information net yet available. @& - significant progross (75 - 90%) has been achieved  N/A = No target was set for the quartar in the approved SOBIP

Q1

Actual |

Corrective
, Emmm:..mm.. :

To develop institutional capacity and internal
systems enabling strateqy implementation

A H

2

N/A

2141

Approved
organisational
structure aligned
to the mandate
of JoGEDA

201314 organogram

N/A

N/A

Approved
organogra
m

N/A

N/A

CEC

N/A

1.2

% of approved
funded positions
filled in the
approved
organogram

NIA

100%

N/A

N/A

N/A

N/A

Appointme
nt letfers

N/A

N/A

CEO

9M|Page




& o Targot achieved and or exceaeded (> 90). ¢ = target not achieved (< 74), @ = information not yet available. = significant progress {75 ~ 50%) has been achioved  N/A = No target was set for the quarter in the approved speIip

Quarterly” m_.mmﬁ

o ~
Project: 5 P
. ; = Evidence
o e
=
=
(7]
(g
m
-]
=
L (1]
o @
o 2
R Portfolio
15 = a of
] % of .
= - o = Evidence
M g m ~ N/A organisational < 3 N/A N/A N/A N/A fles for N/A N/A m
228 o performance = =4 Annual ©
w .m b targets achieved Performa
T nce Plan
h 2
N5
=
o
Number of bi- The
annual Board S implementation
v @
9 & & (and Board £ of the Board .Ewcm_q wwmmm
58 = N/A Committees) 25 N/A N/A Assessm assessment for e o
G 8L ' 88 | o 1 0 & finalised in 1
S 2 o effectiveness 29 ent report the second of the Q3 0
@S assessment © the year is
completed. 2 underway.
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® - Target achioved and or exceeded (> 90). F = target not achiaved (< 74). @u = information not yet availabie. T = significant progress (75 - 90%) has been achieved  N/A = No target was sot for the quarter in the approved SDBIP

Number of board
reports submitted
timeously (7
days before
meetings) to
N/A Board and less m <t 1 1 1 1 MMMMMW NIA NA m
that 10% 's report | e e
rejection rate for
substantive
o matters.
o
% compliance A Compliance
with the comprehensive Universe
"Compliance compliance based on W
Universe" of Complian register is being | compliance g
JoGEDA based = ce developed and | universe to =
N/A on compliance < g o | NA N/A 100% o muo__.m ter draft has been | be approved 8
register. z |¥° Company | &= tebledtobe | bytheBoard | §
Secretary approved by the in Q3 ic
's report Board in Q3 o]
- %
p

53 ._... 5 m e



S - Target achieved and or exceeded {> 90} D = target not achieved (< 74). @ = information not yet availabie. & significant progress (75 - 90%) has been achieved  N/A = No target was sot for the quarter in the approved SDBIP

=
S
LN g
li: D
o a.
e
= 5 slm
= »
i =
5
D
ot
< Number of Developmentof | The policy
- developed and : Risk will be
o : Risk ) . @
approved risk ¥ register Management | submitted in S _
N/A management £ 5 and risk Policy is still the Board g5
policyandplan | £ 2 | - 1 0 N/A N/A manage | & underway.The | meetingfor | i S
(then reviewed m o ment draft policy has approval w p
annually) & policy been submitted o
to the audit
committee
% of approved < . Reports -
risk management | & _ ©| tabled at =88
- NA plan AR N/A NA | NA N/A the audit NIA N/A RE¢
~ implemented & & committe g
o e
Number of
og A Unqualified Audit |2 _ _ Auditor ~8¢g
= m © Opinion obtained | 35 m. - N/A N/A N/A N/A General's N/A N/A m m ]
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& = Target achieved and or excoeded (> 90). P = target not achieved (< 74). @

information rot yet available. @

significant progress (75 - 90%) has been achigved

N/A = No target was set for the quarter in the approved SDBIP

Project
Name
,,,,,,,,, % of previous Cther finding Processes of
audit findings couid not be establishing
that have been 100% sound g
resolved. § addressed in internal &
a Audi 2013/14 as they | control =
N/A 8 R udrtor required measures @
= o 9, 0, 0, 9, ’ W
g e 100% 86% 100% 100% owwMMmM_ s | establishment of | are currently 5
E sound internal under _.m
2 control underway in S
N measures. this 2014/15 8
- financial
« year.
Percentage
I additional
2 funding raised
1] B -
£ (over baseline to 3
i be quantified) o Funding ®
5 2 N/A g | 8 N/A N/A NA NA | Agreeme N/A N/A £
w o o -
o nts O
Q0 Lt
ek E
N N
d o
)
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6.1 Conclusion

This document represents the Joe Ggabi District Municipality’s detailed report back to citizens and
stakeholders on the municipality's performance over the mid-year of the 2014/2015 financial year.
This report therefore provides a lens through which scrutiny of the progress and performance of the
municipality can be made in terms of assessing achievements in efforts to realise the objectives as
set by Council. As such, this report not only reflects on milestones and challenges experieniced, but
also on the on-going commitment to progressively deepen accountability to the citizens of the Joe

Goabi District area.
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