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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Z.A. Williams, in my capacity as the Municipal Manager of the Joe Gqgabi District
Municipality submit the Final Service Delivery and Budget Implementation Plan
(SDBIP) for the 2021/22 financial year for approval by the Executive Mayor. This
SDBIP has been prepared in terms of the stipulated requirements of the Municipal
Finance Management Act of 2003 and its Regulations.

ZA Williams
Municipal Manager

Date: 11 June 2021



B EXECUTIVE MAYOR'S APPROVAL

I, Z.I. Dumzela, in my capacity as the Executive Mayor of the Joe Ggabi District
Municipality, hereby approve the Final Service Delivery and Budget
Implementation Plan (SDBIP) for the 2021/22 financial year as required in terms
of Section 53 (1)(c)(ii) of the Local Government: Municipal Finance Management
Act of 2003.

Executive Mayor

Date: 23 June 2021



I PART 1:

1.1 Legislative Imperative

In terms of Section 1(i) of the Local Government: Municipal Finance Management
Act of 2003 (MFMA), the Service Delivery and Budget Implementation Plan
(SDBIP) is defined as: “a detailed plan approved by the mayor of a municipality in
terms of section 53(1)(c)ii) for implementing the municipality’s delivery of services
and the execution of its annual budget and which must include (as part of the top-
layer) the following:

(a) projections for each month of:
(i) revenue to be collected by source; and
(i) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter;
and
(c) any other matters that may be prescribed.”

In addition to the requirements as per the MFMA, Circular 13 as published by
National Treasury requires the submission of a capital works plan. The MFMA
requires the following to be included in the SDBIP of a municipality:

1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital) and revenue for
each vote

3. Quarterly projections of service delivery targets and performance indicators
for each vote

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

2. SDBIP, Budget and IDP linkage

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of
the municipality. It details the plans for the implementation of IDP and budget by
spelling out service delivery indicators and targets for attainment in the municipal
financial year. The process for preparing and approving the SDBIP is depicted in
diagram 1 below. The SDBIP serves as a contract between the administration, the
Council and the community, expressing the objectives set by the Council as
quantifiable outputs and outcomes that can be implemented by the administration
over the a period of twelve months starting from July to June of the budget year.
This SDBIP will provide the basis for measuring performance of the Joe Ggabi
District Municipality (JGDM) in the delivery of services and expenditure of the
budget. MFMA Circular 13 states that the SDBIP provides the vital link between
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an executive mayor, municipal Council and the administration, as shown in
diagram 2 below. Thus, the SDBIP facilitates the process of holding management
and accountable for their performance.

Process for preparing and approving the SDBIP

directon and
st by Coungsl

Draft Budget wih proposed
arfual measura

A

YEar
and anmal projections for
the fwo outer years rolled «
up into the draft SDBIP

Department 1 Approved

Department 2 I | Budget
i Department 3 ) R Y
Municipal Budget Policy SDBIP : - :
Statement with irdicative AEIOGRC SN
i performance

agreements form
= 4 .

RIS

Draft SDBIP

Diagram 1: SDBIP preparation and approval process

Council Administration
iDP
Budget —> SDBIP Employee contracts
Service deli ) > and annual
ervice delivery targets i
Performance indicators agreements for the
* Monthly reports Municipal Manager
= Quarterly reports < Revenue and and Senjor Managers

=  Mid-term reports | expenditure by vote
* Annual reports

Diagram 2: IDP, budget, SDBIP and administration link

The IDP and budget set Council’s service delivery and budget targets focusing on
both revenue and expenditure per vote. It is imperative that in-year mechanisms
are able to measure performance and progress on a continuous basis. Hence, the
end-of-year targets will be based on quarterly SDBIP targets. Thus, this SDBIP
will therefore determine the performance agreements of the Municipal Manager
and senior managers including the outputs, outcomes and deadlines for which they
will be held responsible.
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3. Monthly projections of revenue to be collected for each source

This section deals with monthly projections of revenue to be collected for each source and monthly
projections of expenditure (operating and capital) and revenue for each vote. One of the most
important and basic priorities for any municipality is to collect all revenue as budgeted for. The
failure to collect all such revenue will undermine the ability of the municipality to deliver on
services. The SDBIP information on revenue will be monitored and reported monthly by the
Municipal Manager in terms of section 71(1)(a) and (e). Monthly projections of expenditure
(operating and capital) and revenue for each vote projections relate to cash paid and should
reconcile to the cash flow statement adopted with the budget documentation. Each key GFS
function is a “vote” and must have associated with it as appropriate: operating expenditure;
revenue; capital expenditure; and measurable performance objectives. The SDBIP should show
monthly projections of revenue by vote in addition to revenue by source. When reviewing budget
projections against actual, it would be useful to consider revenue and expenditure by vote in order
to gain a more complete picture than provided by reviewing expenditure only. The section 71(1)
(c), (d) and (f) MFMA monthly report requires reporting against such monthly projections in the
SDBIP.
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5. Conclusion

The Service Delivery and Budget Implementation Plan (SDBIP) is a key management,
implementation and monitoring tool which provides operational content to the end-of-year service
delivery targets as set out in the budget and IDP. It determines the performance agreements for the
Municipal Manager and all Top Managers whose performance is monitored through Section 71
monthly reports and evaluated through the annual process.
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