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MUNICIPAL MANAGER'S QUALITY CERTIFICATE

l, MP Nonjola, in my capacity as the Municipal Manager of the Joe Gqabi District
Municipality submit the Final Service Delivery and Budget Implementation Plan (SDBIP) for
the 2023/24 financial year for approval by the Executive Mayor. This SDBIP has been
prepared in terms of the stipulated requirements of the Municipal Finance Management Act

of 2003 and its Regulations.

P
/L,'i

A - .
MP Nonjola
Municipal Manager

Date: (b"O G \9\\77;’)
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Executive Mayor’s Approval

I, NP Mposelwa, in my capacity as the Executive Mayor of the Joe Ggabi District
Municipality, hereby note the Final Service Delivery and Budget Implementation Plan
(SDBIP) for the 2023/24 financial year as required in terms of Section 53 (1)(c)(ii) of the
Local Government: Municipal Finance Management Act of 2003.

i (é%“c}?{’ s

Clir. NP Mposelwa
Executive Mayor

Date: |5 [ Oéﬁ@a%‘
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PART 1: BACKGROUND

1.1 Legislative Imperative

In terms of Section 1(i) of the Local Government: Municipal Finance Management Act of
2003 (MFMA), the Service Delivery and Budget Implementation Plan (SDBIP) is defined
as: “a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii)
for implementing the municipality’s delivery of services and the execution of its annual
budget and which must include (as part of the top-layer) the following:

(a) projections for each month of:

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter; and
(c) any other matters that may be prescribed.”

In addition to the requirements as per the MFMA, Circular 13 as published by National
Treasury requires the submission of a capital works plan. The MFMA requires the
following to be included in the SDBIP of a municipality:

1. Monthly projections of revenue to be collected for each source

2. Monthly projections of expenditure (operating and capital) and revenue for each
vote

3. Quarterly projections of service delivery targets and performance indicators for
each vote

4. Ward information for expenditure and service delivery

5. Detailed capital works plan broken down by ward over three years

1.2 SDBIP, Budget and IDP linkage

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the
municipality. [t details the plans for the implementation of IDP and budget by spelling out
service delivery indicators and targets for attainment in the municipal financial year. The
process for preparing and approving the SDBIP is depicted in diagram 1 below. The
SDBIP serves as a contract between the administration, the Council and the community,
expressing the objectives set by the Council as quantifiable outputs and outcomes that can
be implemented by the administration over the a period of twelve months starting from July
to June of the budget year. This SDBIP will provide the basis for measuring performance
of the Joe Gqabi District Municipality (JGDM) in the delivery of services and expenditure of
the budget. MFMA Circular 13 states that the SDBIP provides the vital link between an
executive mayor, municipal Council and the administration, as shown in diagram 2 below.
Thus, the SDBIP facilitates the process of holding management and accountable for their

performance.

1lIPage



Process for preparing and approving the SDBIP

—
= Monthiy reports i

= Mid-term reports
= Annual reports

* Quarterly reports T
1

revenue and expenditure per vote.

2IPage

Service delivery targets

| Performance indicators ;

\

\
\
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Diagram 2: IDP, budget, SDBIP and administration link

Revenue and /
expenditure by vote /

Strategic direction and Draft Departmental Draft Budget withproposed
prionities set by Council SDBIPs with proposed annual measurable
monthly and quaner‘g performance indicators and
projections for the 1% year projections for outer two years
/7| and annual projections for
// the two outer years rolled 4
P upinto the draft SDBIP A v
H / Approved
// Department 2 / Budget
Department 3 / \A
Municipal Budget Policy SDBIP -
Statement with indicative Approved SDBIP vith Approved annual
allocations for Revenue /| monthly projections for performance )
and Expenditure including / revenue and expenditure agreements for municipal
initialtantf modeling etc. / ard quarterly projeciiors manager and senior
(Prepared by the for service defivery managers
municipal Budget & Draft SDBIP tagets and perfomance
Treasury Office) indicators
Diagram 1: SDBIP preparation and approval process
Council Administration
- e ———eee e e __1T == e TR ———— = —_—— :
IDP N
| i
|
Budget 2 SDBIP Employee contracts

and annual ‘r
performance w
agreements for the |
Municipal Manager
and Senior Managers

The IDP and budget set Council’'s service delivery and budget targets focusing on both
It is imperative that in-year mechanisms are able to
measure performance and progress on a continuous basis. Hence, the end-of-year targets
will be based on quarterly SDBIP targets. Thus, this SDBIP will therefore determine the
performance agreements of the Municipal Manager and senior managers including the
outputs, outcomes and deadlines for which they will be held responsible.




PART 2: MONTHLY BUDGET PROJECTIONS

2.1 Monthly projections of revenue to be collected for each source

This section deals with monthly projections of revenue to be collected for each source and monthly
projections of expenditure (operating and capital) and revenue for each vote. One of the most important and
basic priorities for any municipality is to collect all revenue as budgeted for. The failure to collect all such
revenue will undermine the ability of the municipality to deliver on services. The SDBIP information on
revenue will be monitored and reported monthly by the Municipal Manager in terms of section 71(1)(a) and
(e). Monthly projections of expenditure (operating and capital) and revenue for each vote projections relate to
cash paid and should reconcile to the cash flow statement adopted with the budget documentation. Each
key GFS function is a "vote” and must have associated with it as appropriate: operating expenditure;
revenue; capital expenditure; and measurable performance objectives. The SDBIP should show monthly
projections of revenue by vote in addition to revenue by source. When reviewing budget projections against
actual, it would be useful to consider revenue and expenditure by vote in order to gain a more complete
picture than provided by reviewing expenditure only. The section 71(1) (c), (d) and (f) MFMA monthly report
requires reporting against such monthly projections in the SDBIP.

3IPage
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PART 5: CONCLUSION

The Service Delivery and Budget Implementation Plan (SDBIP) is a key management,
implementation and monitoring tool which provides operational content to the end-of-year service
delivery targets as set out in the budget and IDP. It determines the performance agreements for
the Municipal Manager and all Top Managers whose performance is monitored through Section
71 monthly reports and evaluated through the annual process.
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ANNEXURE A: CIRCULAR 88 COMPLIANCE INDICATORS

Ref. Indicator Annual Target
2023/24 FY

C1(GG) Number of signed performance agreements by the MM and section 56 | 8
managers:

C2 (GG) Number of ExCo or Mayoral Executive meetings held TBD

C3 (GG) Number of Council portfolio committee meetings held 11

C4 (GG) Number of MPAC meetings held 4

C5 (GG) Number of recognised traditional leaders within your municipal TBD
boundary

Cé (GG) Number of formal (minuted) meetings between the Mayor, Speaker TBD
and MM were held to deal with municipal matters

C7 (GG) Number of formal (minuted) meetings - to which all senior managers TBD
were invited- held

C8 (GG) Number of councillors completed training TBD

C9 (GG) Number of municipal officials completed training TBD

C10 (GG) Number of work stoppages occurring 0

C11 (GG) Number of litigation cases instituted by the municipality 0

C12 (GG) Number of litigation cases instituted against the municipality 0

C13 (GG) Number of forensic investigations instituted 0

C14 (GG) Number of forensic investigations conducted 0

C15 (GG) Number of days of sick leave taken by employees TBD

C16 (GG) Number of permanent employees employed TBD

C17 (GG) Number of temporary employees employed 1206

C18 (GG) Number of approved demonstrations in the municipal area

C19 (GG) Number of recognised traditional and Khoi-San leaders in attendance 0
(sum of) at all council meetings

C20 (ENV) | Number of permanent environmental health practitioners employed by | 27
the municipality

C21 (ENV) | Number of approved environmental health practitioner posts in the 27
municipality

C22 (GG) Number of Council meetings held: 11

C23 (GG) Number of disciplinary cases for misconduct relating to fraud and 0
corruption:

C24 (GG) Number of council meetings disrupted 0

C25 (GG) Number of protests reported 0

C26 (GG) R-value of all tenders awarded TBD

C27 (GG) Number of all awards made in terms of Section 36 of the MFMA TBD
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Ref. Indicator Annual Target
2023/24 FY

Municipal Supply Chain Management Regulations

C28 (GG) R-value of all awards made in terms of Section 36 of the MFMA TBD
Municipal Supply Chain Management Regulations

C29 (LED) | Number of approved applications for rezoning a property for N/A
commercial purposes

C31 (GG) Number of approved posts in the municipality with regard to municipal | TBD
infrastructure

C32 (GG) Number of positions filled with regard to municipal infrastructure TBD

C33 (GG) Number of tenders over R200 000 awarded TBD

C34 (GG) Number of months the Municipal Managers' position has been filled 0
(not Acting)

C35 (GG) Number of months the Chief Financial Officers' position has been filled | 1
(not Acting)

C36 (GG) Number of vacant posts of senior managers 4

C37 (GG) Number of approved posts in the treasury and budget office: 5

C38 (GG) Number of filled posts in the treasury and budget office: 5

C39 (GG) Number of approved posts in the development and planning 1
department:

C40 (GG) Number of filled posts in the development and planning department 1

C41 (GG) Number of approved engineer posts in the municipality: 4

C42 (GG) Number of registered engineers employed in approved posts 4

C43 (GG) Number of engineers employed in approved posts: 4

C44 (GG) Number of disciplinary cases in the municipality: TBD

C45 (GG) Number of finalised disciplinary cases: TBD

C46 (ENV) | Number of approved waste management posts in the municipality: N/A

C47 (ENV) | Number of waste management posts filled: N/A

C48 (EE) Number of approved electrician posts in the municipality: N/A

C49 (EE) Number of electricians employed in approved posts: N/A

C50 (WS) Number of approved water and wastewater management posts in the 6
municipality:

C51 (WS) Number of filled water and wastewater management posts: 6

C52 (HS) Number of maintained sports fields and facilities N/A

C53 (HS) Square meters of maintained public outdoor recreation space N/A

C54 (HS) Number of municipality-owned community halls N/A

C59 (EE) Number of municipal buildings that consume renewable energy N/A

21IPage




Ref. Indicator Annual Target
2023/24 FY

Ceo(wWs) Total number of sewer connections 0

C61 (WS) Total number of chemical toilets in operation 0

C62 (WS) Total number of Ventilation Improved Pit Toilets (VIPs) 2000

C63 (WS) Total volume of water delivered by water trucks N/A

C67 (FD) Number of paid full-time firefighters employed by the municipality 26

C68 (FD) Number of part-time and firefighter reservists in the service of the 17
municipality

C69 (FD) Number of 'displaced persons' to whom the municipality delivered N/A
assistance

C70 (FD) Number of volunteer responders in the service of the municipality N/A

C71 (LED) | Number of procurement processes where disputes were raised 0

C72 (FD) Date of the last municipal Disaster Management Plan tabled at Council | None

C73 (FD) Number of structural fires occurring in informal settlements N/A

C74 (FD) Number of dwellings in informal settlements affected by structural fires | N/A
(estimate)

C75 (FD) Number of people displaced within the municipal area N/A

C76 (LED) | Number of SMMEs and informal businesses benefitting from municipal | 20
digitisation support programmes rolled out directly or in partnership
with other stakeholders

C77 (LED) | B-BBEE Procurement Spend on Empowering Suppliers that are at TBD
least 51% black owned based

C78 (LED) | B-BBEE Procurement Spend on Empowering Suppliers that are at TBD
least 30% black women owned

C79 (LED) | B-BBEE Procurement Spend from all Empowering Suppliers based on | TBD
the B-BBEE Procurement

C86 (LED) | Number of households in the municipal area registered as indigent 20223

C89 (GG) Number of meetings of the Executive or Mayoral Committee postponed | 0
due to lack of quorum

C90(ENV) | Date of the last Climate Change Needs and Response Assessment N/A
tabled at Council

C91 (ENV) | Date of the last Climate Change Response Implementation Plan tabled | N/A

at Council
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